
Sill Gates

notsureI shouldftiwutd that to you, btA lam beneusa went you to 500
anotherperspeclhimof themeetligwIth netscapesoyou can be Mly
infonned. toaehonestI worrythatsometimesyou geta ditoiled
picture/accountof thuigs fortheguyat tIle WQ, thatcan bedangen4at,
asyou needthebeatEtaposstlesoyou canmikethebeatde~ions.i
kicw youwork hardtolaw goodcontaasatmanylewis it theorgsoyou
getgooddata,‘With Sbeiywee. soSits mor.data...

From:thomesre
To: Mns joflnhtt paIlma; Seat duijo
SubjeC Netscapemeetlig: realty
Date: Friday, June 23,1905tOQAM

I tilt I shouldadd someperspe*a.I suspeddts4owü

1) NetscapeSpreesnptligOHare.Wesenttiema lit of abouttasty
taittogpaNtS They~sesdbackten.nearlyall rewiSigereurid

shidpmg thei tAltiStimnusar.
2) Desp*efour houaaftalks, theyreallyonlywantedtothawabout
two thitgtOPiateaiid imu. Theywerewrywry confusedaboutP~N,
andii particularStackbitMytakeI thatSlackbldSseenas
ourkite’ browoer,alit to01*tQ browser
Qase+ecmbat.diector),theydid not know(theycouldworkaround
V oragakiatl.Theykoownew,awe did dMslgequleaaNon5th.
3) theyonlythoughtthreemonthsahead.theywereolseseedelI
)tearrg aboutcharspediagiogandsupplans.Ike downtotheday
we did not supplythat liii,
4) anthonybayengagedthenon howtawymightplaywCiP~Nas
uber-site. theyhadriot iatdeisoodIhattheMSNarchuladzncould
open up USway to liaiSenets~enit, that Ian
bittusigideathat ha a better longshotshastathan any ofthe
ideasof gettlig them~ reuse flats oroutsputpieces.
5) The comnmertbelowel we dataissed suclciig moatof th~
MimnionaiY attn caitsatNççapebrowser(but not thu toolbar
cool placesor athertbiog)Vito tie plattonn:theyseemedOKwati
that concept’I bunk, therewas* noticeableVicressevi thelear
of tensionwhenewr thissaltoflanguagecomeup. oneclearly
teII*tg quoteburnbeilotdale •all wewarnaour godgl~en95%
marKetStarelottie thuwsar.hesaid thiswith awn, butI
donstotowWit could bemerecleet
6) barksu$alemadesamewrysarycemneritsrsgemdtig oursignup
wtard. he suggeatadbiatwe holdo’harefrom thechannelwill the
RNA api’s arewSysalableforoOierSVs. thatsnotthe
commentof someonewhowantsto rnVlgatehi iweernerlagaiS
rnsft’s browser.
7) theW1~tonabcs‘pultlig moat01netscape’scommercesarwr
Vito orwaseauaayabout tatecommunicationsserwr,Ut. low-end
boxthal netscapesells. theconeneraserverstartsat15kandup.
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From:
Sent
To:
Subjent

beds PtmdsCOry’GEN.ITG.miaosotlxmJ
FrIday,June23.1995t20AM
bug
FW Netscapemaetkig really



6) nonodySi thtroamwasat barkaGalestows. tieSwry wry
inpiessiw,Ss~speflhlecouldhawsentusnamethesingnetscape
buyWiQ ruSt wasanippropratsdeal.

aio,thebeetwetendo now StoawlsturningnetscapeisonowlL
we wit competeau juts about e%t’ytecteictogy.theywit doso
with parvterit*S(sun4sw.adcbelacrobtet). we*11 aosowtu
e’ui~ platfomis. thetwo areaswheRewecancooperateendbodi win
todayare STYandQocObjea.theynewSaltedthai own ecommerce
dewiOpmett0 wedciii dosesdeal on juts thatpiecewdflrn.
say.6mote weePs.at dead.

wetuQocObjed.wecall lock themdeeplyinto OLE foesomeSi’s.whO
forcingthem to sh~a‘tiler browseron Midasthanon the Mac.
o’hare hOSalreadydonetills to them. judging from thebrowserthey
sh~pedWetcacti Sn.theydiodetoshipsomadhiugonvurdwm
(better‘et. Sndoiis95) andnotau mac.we lessen11*1
cross-pannSregtM.

maybelam beingadials, butthemSnodeShere. I wearesmast
and dolt andengagedat therightlawS,wehawachanceto
cooperateon a fewof theseanalierthings,endcankeepthem from
sabotagingotsr affoitstint theendof inS par.

aman

jz an*eesenand I both had thinkped buterity’s,:le wassunning
vM3.1 and got ~esyefled about win95on mare. tosedinternet
shortcuts and the i’tha,ed stuff. he Sagadgetguy~I Wink no’s
blinded by win95 tattle tine being.

From: Dan Rosen
Sent Thwaday. Junea ieee425PM
To: Wig; nathanm;pauknapotsh
Ct abay bern bfozbobmu;bredstctu~o;Jalafl j(tualt
joanlu; pete”; ppame; nnss; swoltSe~estthomasre;waprend
Subject Netscapemeeteig

SUWMRY
Sawnof sametwattJill Sarkadile(CEO), MIce Homer~VPMarketing).
Mask Andrearan (Cr0). and SamShient(VP BusinessDci)of Netscape
for tour hourayeserday. Thepurposeof the meetingwastos~pe
alA speclhc areastheta teltons*, betweenthe twocoinpanad
mçhttakeandtosat II placesprocesstoethercondudea
thategicrelatIonshipergo oust sapai*eways.

OurgoalsgoingPitathemeetiigwere(PtprIorIty olden:
1. Estabilsh Mcrosoltownesattipofthe internetchentplatforni tar
nfl”.

2. How Netscapeaddwiuetothe NTsew andBackOft. platform
(eflow ourstiff), making* thepreferredPlernatsolution.
3. Hs~eNetscapepreferentIally support MansofI authoring
toetslsolutbnosand support our ‘newest
4. Senoa messageto alemarketplacethat Netscapeand Matosoft were
cooperatingon titernetheun

In general,(wasa soundingoutof eath oIliest postant They
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were unwSuhlQ tb shaftthel• three yearbusinessSectionin any
spedi~y(wewarefil surethattheyhadone). Theyaskedalot
of theright questionsOf ‘is. I belowteatwe understandeach
otherbellE.

ChSJ0siaiimed~spthepurposenisaly We needto understandU you
wit adoptousT ç%a$lottnandbaldontop altarIf youaregoing
to compete webusan theptattarrnIawt. All of theNetscape
playersweredeer — theywan to build onoarplatfonZas afiat
preference.They understandthatweategoingto incorporateSilo
me platform (jndependentof anyrelationshipwth Netscape)
technologythatthey prowdetoday;theywantto know whatis in the
Øatfcrmandunderstandthatwewealaittienly — thS most
proftatlesuitPitathe platform. Machof the conwnttlofl
centeredonediscussionof how the Pieswould bedrawnbeseentee
platform andtilerwiue added.On Vie allied end,wedeunared
suoki’ig mostof thefismalienalty oftime current Netscapebrowser

(butnotthe toolbar.coottlacesor adwilliuig) kilo flue platform;
theyseemedOK wilt this concept.Onthe sew.JMamtasked
aboutpulling mostof thafundlonalty of Itmel’ cosnrnelcesaner
intothepladosTrt,and againtheyStateda wilingness to fallow
our direction. Joittmaitcetigprogramswere~5~tjst~dfl~
potential“carTot”- CtmnisJoandaJiardtook theaction to getback
~o mainwith follow up onetaSit theplatform,andinternal
Macsoft proposalsOf teemsandconditionsrequied.

TheyshippedabetaofOle’ MiSS client theweek,andhew
announced*1meV’ PIT seaerprodud.Theyposliionedills wIth usas
‘beingdossy liedtotosott dkedlcn. Membersof the MSteam
naw elsa interpretedtitanNetscape’sattempttokeepaheadof
ourefforts. We needtoqulcidy outlinethe leansteatwouldgKe
usreplaindicationof duel’ intentions.Lathofthe teammembers
wit taxe theentails outlinedSt thismemoandfeedtiembacktome
fore consolbatedagreementwIth Netscape,MpetuUyvrtlsithreeweeks.

They alsowereconcernedaboutMSN. Theybelietedthat MSN wasa
dosed en*OnmnentandthattheycauSaladdany nineon MSN~
ADayeclaimed Outopennessandtookthe ternto (a) lookatVie
feastittyof the Netscapeclient beingan&flN diet (D) lookat
theNetscapeserver beingabletoserver118$customerson kioN; and
(c) lookatallows;the Netscapebrowsersign-upmechanismwort
wilt MSN forPante.

RWolf demonsmratedDocCtjeaandtalked aboutautuorrg.Theyare
interestedin confowrngdial’ supportof OLEandusingDocOtS. They
seemedtobelOwthatDocOW solvesmanyof theproblemsthathad

them consalersugOpenDoc.Weshould~ulclc1yproposeadealthat
gc~ NetscapeOooOb3containment5u ectiangeforVram agreeingthat
DocObjis theonly waytoplug in sea art editorson the
Netscapebrowsers, Theywould alsolic, to becomeanante
Competeapp. RWelfownsthe foliow up.

SPaxdiscussedairTentstatusof 571discussions.Theyacknowledged
thai they havebeenslow, buX went to mow faster. They we
concernedabout licensingterms and pricing. Theyhave a nearterm
decision,sowemust actquisfoy. Sfoxhas thefollow.up wtt WarrenD.

JunEarksdaleand I hadadiscussionon apotential MS PivestrnenutEm
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Netscape.Theydon’t needVi. moneyandfear(a) a disruptSMS
presenceon mes’board: (b) the effect of dtuimon ata tinewean
they are contemplatingdie tinting at an1P0 and(C) the messagea
MS SnestTietttwouldsandto others.Hewarnedtolu’iow U tee above
oeais werecondItionalenequIty;I said looselyoondaioruar.we
wit talk ageS’ Si acoupleOf da~a~wecovisdertheopsns.

CONCLUSIONS
The flcal question t Do Vmeywarrt to sign erategiceflywith sa
or not? Ate theywiling to betstatwewit besuccessful,and
wit they makethe cornmortment and changesnecassalyPm teeS
strategyto align will us?

Thetestof this alignmentwit beNetscape’sagreementtouse
Microsoft’sdiemcodeon Thu 15,enduseour Badiøtfcaand NT
APIs, arid promotetheseasteal’preferredsoluhlens,Vwe can
achievethis alignunentwehavea deal. ~meSea’challengewit be
detaalonof how theyaddvelueontopof ourclientpistOnsin
particular.

in me meeting,they seemedto embracethis strategy, both for
Wndowss5 and NT. Howewer, they alsotiled asmuStaspoatlato
preservevies ndhttobe open- Pt technology,uosa.pleUomt.and
retalionstigewith Others.wedin not havespentproposalsto
testthel’ Eitanticns.We thuSqutodygeneratespectproposals
assessteeS’diedion.

N wediecoverthattheydo notagreetodo alignwith us,thenwe
should sInTiply Vestthere a an SV. Theyareen ISV today,with a
nnapor*yof theInternetbrowserbusluesstoday, t was dearInst
thereare1SV arrangernertthat benetibothcompanies,regardless
of anylacIerdeal. TheseSududaNetscapetensa’igSit becoming
Office compatible. adoptkmgDocObject,nippatliwairSonnets,at

WittnerwesuoceadPu lbtnilug aflefl mletinnsfliowill Netscape
or not, * essentialthatwe commaresourcestodevelopingand
detheEmgour Internettetegy.Netscapewit haveto follow N we
set a swategyandmacolequiCulyon It, This meansslafitugand
cup—

- Platforms- bothclient amidan~
- Tools(Sohtlons- bothbundlingarid developingcededustleverages
our platfenns.
• Services- biting, P a~ to MEN, etc.
- Mar*etirugmeIadorisl~slPR- a team whoownsMS Internet m~age
acid undacatardswhatasSnerswantSi aMcrosoftoffer.
• RecruIting.lammedcampaigntostaffVuesaposItionswiti tee
most talented people

ACICNOW.tGlhClT
Thanks toAnthonySay,J Mend,BarbFm~ChrisJonas,Thomas
Reardon, andRStardWolffor tel’ parcoupahian ant goodfleas. I
suspectthat I wit notadequatelyrepresentteardearhimlukaug here.
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BR! Gates

From: DanRosenfSW’Pdrosenl
Sent Thursday. June22.1996425PM
tot WIg; nemaum; psulmu: petam,
Cc- abay banstifox bobtIsEbrad*dim3Ejtnard;ieflaft jolicuic patent:pputhe:nzssr~wott

~veW teomsawenend
Subject Netscapemeeting

sUIats.RY
Sevenof usmatwIthJIll Bsrksdale(CE0~,P.teHonuer(VP Marketing),
MarkAndreisan(CrC).andRam Shfl’n (VP BusinemDev~ofNetscapefor
louthours yesterday. Thepurpose oftea rneetaugwastoscopeour
specificareasVial a j*tatlcnshv batwata the two companiesmIght take
endto setvi place a processtoeitherConchSa flaglc
relaltoflstC orgo ourseparateways.

Ow goalsgovig EdoVie meetingwere(In’. prtltyordec)
1. EstablishMowuoft ownemiSof the Internet chant plelfenn Vet VWm95.
2. Han NetscapeaddveluretodueNT saintand BackOfficeplatform
(aboveourstudS),inakiug tthaprefenedInternetsouth.
3. HenNetscapeprefarentlultysupportI~csoftauthoring
tools/solutionsandsupportotrrstawars
.4. Sendamessageio teemarketplacethatNetscapeenditosoftwere
cooperatingonInternetissues.

in general.It wase soundingout oh eachothers’posalens.Theywere
unwtingtosharesueSdnayearbusinessdieclion in any
spediclhy(weweren’tsurethattheyhadone). Theyaskedclot of
the sIghtquestIonsof us. I belles.thatwewmderstandeachotherbelier.

ChrlsJosummedupteapurposenloalr ‘weneedto understandI you
*11 ado~our platform arid build on topnfl wVyou wego(ugto
competewIth mm oru Vieplatform IeveCAfl of SueNetscapeplayers
wereclear— theywenttobuildon our’ platformas.*st preference.
TheyunderstandthatweSi goingtoincorporateSilo teeplatform
(Independentof anyrela*ortsIuØwIth Netscape)technologythatthey
proud.todaytueynltobmowwhetis Putheplatformsendunderstand
teatwe won’t arbirertypull teeS’mastprulkaleaat&t lute tie
platform. $&jth Stecenvereadonoer*eredonedirnrsslnnof howthe
lineswould bedrawnbetweenVia platform andth.I’ valueadded.On
thedlentand,wed~r’red‘enduingmostofthetatollonettyofthe
currentNetscapebroweer(bitnotStetoolbar,coolplacesor
advertising)Into the plelfonul:theynsm’neaOK wth thisconcept.Cu
theserver,JMferdaskedaboutpulling moatof flue fundinruahly of
timercommerceserver510 theplatfomnu,andagaintheyindicateda
wihtmgnessin fellowois’dkedlon. JointmaclustingprogTernsware
dicnhsvdasa patentScacut. ClurieJoandJMatd toottee
adiontogetbflto them~t fellow uponwhat is in theplatform,
crud fitanmal Mcroso* proposeSof teemsarid condilorus requited.

Theyslu(peda cataofVial’ Thu95clientthisweek,andhaveannounced
thatNT saintproduct. TheyposllonedthiswIth usas beeng
closelybedto&frsosoftdIrection’. Membersofthe tiC learn havealso
interpretedthisasNelecapaktempt tokeep aheadof our effort.
Weneedto quickly ouilne the tentsthat would giveus rapid
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mdSttorm of timer ittentlorus. SteInof dueteammemberswIti takeone
actionsoutlinedin thismemoandfeed~ambackto true fore
consalinatssgreermnentwltluNetscape,nopatnallyvntfluthreeweeks.

TheyalsowereconcernedaboutMSN. maybelievedthat lAtIN wasa
closedenwormrnentandthattheyonuhdn’taddanyvalueon PCN. ‘.Say
ejqahamedour opennessarid tooktheilem to (a) lookatVia feesa,a*y
oftheNeracapeclIentbeeganMW clIent (is) tookatteeNetscape
sanerbeingaaieno sanerMSN ousomentonMON; and(0) lookat
allowing 010 NatsospebrowsersIgn-upmechanism work whn MON for P awn.

RWohfdemoa*iedDocabjectandtalkedaboutauthorIng. Theyare
interestedin contenuingteeSsupportof OLE and using DocObj. They
seemedto belles.thatDocObJsolvesmanyofthe proldemsthat hadthem
ccnsdariugOpanDac.Weshouldpuickly proposaldeal that gSa
NaincapeOocObj corntaivneni in eCuangefor tharuuagreeingthatDorCbj
klIne onlywsySoplugin viewersendedaerson teaNetscape
b~mnars.Th* wouldalsohita tobecenueart Of~ieCotrnpatftlaapp.
RWelf ownsthe follow up.

OFoxdiscussedcwrsntstatusof S1’T dismn#rans.Theyacbuow$edged
matSaybanbeenslow. butwarntomovefaster. Thayeraconcerned
abouthcenswigtarmserlQpricing. Theyhas.anearterm decisIon,so
werrxjstadqulauhy. Btoxtuasteatotbø.upwth Warretnt.

Jim BarlusdalaaridIliad ad~”~onon e potentialS.Ciuvesumamtit
Nstscape.Theydon’t needthemoneyand fear(a) adisns�neMS
presenceanthçl’ board; (b) true effectof diutlonatalhrnawtuen they
arecontemplatingtheteluingof en tPO and (c) the messagea MS
iwesonantwould sendtoothers.Hewantedto kzucwV fine abovedeals
werecondItionalon aqulty I sadlooselycarndllont. Wewit talk
againPu acoupleofdaysaweconsidertue options.

CONCLUSIONS
fluecrtcalcuestloncOotheywatttoalign strategIcallywith ufl
ornot? Aremaywilling tobatdietwe wit besuccessful,andwit
theymaluatimeconurnimentandchangesnecessaryin therautagyto
alignwth nra?

‘flue testoffink alIgnmentwit beNetscape’sagreementtouse
Mcrosows cllermt codaon 1W95,anduseourBadtOffkueandNT API’s,
andpromotetheseasVial’ pretestedsolutions. twacanaelmta this
alIgnment,we have adaeL Oneclearchallengewit bedetinltmnof
how theyaddvalueontopofourclient platformin particular,

In tine meeting,theyseemedtoembracethistatagy.bathfor
Windows95 andNT. However,theyalsotried asmuam asposstleto
presentthatvIglntlo beopen-litachnology,cross-pbatfoflhn.and
ral.etlornh*swetu others. Wedd nothavespecificproposatstotest
trnan-interntlorus. Wemustquickly generatespecificproposalsas~ac~
finer diedlort.

If we discoverthattheydo notagreetodo align wth us.then we
shouldsanply treat them as an ISV. TheyweanISV today,with a
majorIty cilia Internetbrowser businesstoday. It wasdearthat
there are ISV arrengenwunt tuat banetk both companies,regafllassof
any larger deal. TheseendudeNetscapeians.ngSTY, becomingOfte
ooemupattnla,adoptingDocabjact.supportingorefoni’uatetc.
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flielherwe succeedin fonining a sanegicratationshl, wth Netscapeor
lottie esaen~lfilet weonmnntresourcestodevelopingand

daliverengour Inisinnetsestagy,Netscapewit haveto followSws
setastrategyandeieaataquickly oat TM meansstallingendsupportaug

- Ptatfonns- bothdInt andserver.
- Toowsolullons• bothtwndlinganddevelopingcedethatleverages
Our~lalfuann5!.
- Santa- bliMp. Paceesto 1,1514,e~.
• KIarKanI,o/ReIatlonshVsIFR- steamwho owns&5 Internetmessageand
wndatstandswhat acme’swent in a Itesolt offer.
• Recrutng- targetedcampaigntostaffties.posfrmwIth vu.
mosttalentedpeopla

Thanks toAnthonyBay.JAlert, Barb Fox, ClunkJones,ThomasReaSon,
and RCnazdWelt fortheirpaz*ipetlanand goodIons. I sarpea
SatI wit not adequatelyrepresentmatdearthinluiug hera.
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Bill Gates

From: DanRosen(SMtPdrosasnI
Set ~Nsnesdey.June 14. 1995tOZ PM
To: tey bfog clnrWo: jedaid:ppsthe
Cc: bLg Jinaltjoflnkc nflnarwnn:pauirna: pateh;patern:runs
Subject Netscape

Permy previousmessage,on~nestsap.,engagingNetscapeie to sendthem a i~or things we wuutd conscer
for anagreementorreistonsinieandmengetateamtogetlnarfrumtheteesidesto dinissandputenoughmast
on nina bonesto reachart agreement Weneedtomovequickly,or‘Si themcontinuingthat tort pac.of deals
thatmakeworkingwail tern more dMSjt

I proposethatourteembethoseon theTO tine. Caneachpetsenthan’smmmltodolull NetscapePLas
proposedttnatvóoonietoIt View nestWednesdayai21. Be.st.sdela(CEO).Homer(Marketing VP),Mndruissen
(C’TO) and oWenwul efteind,

Thanksto all forth.commonson tine preslotetdrattOfthe ISof Janustodb’~’ss.heincorporatedthe specific
llama Two corritnest (1) Generalanlegylsto~owethemto dealt. Wewit givethemsufficient reason to
aiçnnatin is Øflnnarlytheymouldmakeanounmoney)that theywit havestrfllciont incentiveNOT Ig do thsigs
wIth ourcoffipatfait Most peoplesewStasprefaralethangeagtern to agreenot to wert with our
campstofl.(2) WenaedtogettoasutlSerntlentof datedassoonaspca*te in owdiecussns.ThsIS 6
notmeantto bea termthat— Juisttamingourdieouestn.

Vawi~ne~ Ol~wIth theatadiaddbcussbn162andthin process.I wit sand to NetscapeFrtay Plot (Fm on
th ESCoastunti main and tenbereachedbla small or pages(tIOOSK’IPACE,PQ4877.9037).

Can

OIONEI5.DOc
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Bill Gatos

From: Dan Rwen(sMTPtcsomnl
Sent FrIday. June09, 19955:40~A
To: jotunlw snetherim: peutma: patch: ppaune ruass
Cc: ata%blIg; ctnriejo; petezn; geves.
Subject Netscapeengagement

Permylastmedmessage.Netsonpaagreedto ocnangol~Srtermsof engagementAnacsned5adraft

of myIS. Specialthanksto PPeffnaand .hoEinLra for help.

Two key evern$

1) Jbn Sartcsdaleir~lnoIIyrequesteda meetingtonnontw (Saturday) witi to, hr and ~aeHomerand Mark
Ainddsaan,PIelaterGalledtodeferorewefl. Tellsme ins iesistersarid wants to S aggressiveEn seeking
a relationS.

2)The IBM offer forLatin shouldplayinto ourhands,sincehaseesLotusasinS#1 ~mpetltor.

td apprectoteartyinpu*totheCachedIS I proposeencltengefornetTuesday.

Den

o~Nrra.ooc
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Dlii Gates

From: pautmafstrPpoSinai
Sent Monday, ,kirt 05.199512:40PM
To: dmson natlnonm:oetefnrusts
Cc: benejohsninzabay Wtg: trastdnrtjO Jeneit~neItpotent;ppath.
Subject

WhIte, I SM Sagreewtn anyof to spats into mat t dil not getthe rpression(from One nestingat
Ieest~thatNescapoa‘readyfor abroadanegtors4adoiSnjt’,I wasOwthathefltneyview the clientasa ~
placeto intakemoney,*100 tat 6 hookiso inpottiat for selling addItional sohtwaVS.Bartsdalo w~sprvnafly
interestedfor ustodibtito binclientarid inS sets Out waswiling Ia connerdoingclient estonscin$1* dii
not cut hEn off from doingotherestenotons,end I ted mo tot s4ewofthe ‘market demandC. Also given
Baslcsdale’srithorCItngOnilaw Of thismarket(ftetopposlurnly Entra-cennpany,then inlefteompany,then
consumoi%I wonder sinespeaksfor anof Netscape.

7

Weshâuldprocedeto~hrgo Mats wuIn than.Butt suspocltall wit bechallengeto getthemto coincetely
commito do somethingconcreto in a given titnoframe.

Due
Sc I~y, teat, 19~tth5AM
Tm - __

Cc S.p~benW5 laSt tl~s~a~* ut— p~—
~n N~ —
AtSthed5 mysinnmaiyottomeetingthatNathan.PaidendI hadwtn anBarksdaleof Netscape.

Dai~n

ccfl~0e02NEt’S,flO~n’
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SW Gates

Front: naiarun(~flPtethanmSOX’CENJTG.mSflotQan}
Saint Monday,JwioOS, 19051’,30 PM
Tot asompeuintpesnnina
Cc: eteycb~ 011g bmdstclnrbjo;MOartJinalI;jolnniu;ptan;ppathe
Subject Rt NetScapeMeeting

1 wIth — addmetlbSseemedtogo way wad.

I went to getthemto sçnuptoto wholeI.CNfront and(with Blackbidand
Modla ~w ansu~aS),theOthicaformatSwets,andenoSeinsce
mednanSnwItCh So*sustodo VWidcwscerernisandOLE, I thinkmat
thin S possbe- atleastfront thespitofthe meetingon Inlay,

Nathan
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Bill Gates

Front DanRooan(SMTPasosanJ
Sent Monday, June 05. 10050:19 *14
Ta: nathsfnn.pauIITna;petehnina
Cc abay boris;nIttg bredstthrejo; jekazd; jineft: jatunlu; potent; ppathe
Subjoot netscapeiMWing

MacfledSmysummaryofIns meetingmatNathan.PaulandI hadwoti Jini BanisdaleatNetscpe

Dan

3,
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SW Gatos -___________

Pram: paulma(SMTPpeuImeJ
Sent Thursday,are 01.1995 0:59AM
To: billg hirlant clwtjc: nathanm
Subject FW working wdln Netscapa-

Sc Thwty.ivet, *99114%#a
Tsz benjaNc ptulins:bndSjaud

biot 6u
501cc wS tIara

Dan&Rarb&l met late yororday to review our recantdiscussionswith Netscapeand form cur next few
acnon items. Den is meetingwith Jim Bericadale,their CEO. shortly. Hors’s a summeryof our thinking.
note dial there is a lot of Conjecture about Mitt plans theta not callS our as such. Apologies if this is
random, but I wanted to collect

Wasting goals:
1, Launch Sfl, our olactionicpayment protocoL Get Sfl presenceonthe Internet.
2. Mcvi Netscapeout of the W1n32 Internet client atone,
3. AvoId cold orhot war with Notscapo. Keepthem from sabotaging o’s pletfortn evolution,

1. Launch Sn

Our first and ournendymost Importantgoal Is to launch STY. Wa foal that wehavethe client-sidestory
well covered,but we are deedwithout a ssrvev-sido(merchant ctnaninoll penner. Bsn&l expectthatSfl
will be readyfor out f*st O’Hare update in eug/sep. -

We went to class a deal with Netscape;
- ~“O thorn soia’ceto otasn codeNetscapeImplementson NetscapeWeb server,, Unix and NI

Netscapeimplementson NetscapeWin 16 & Met clients
- Netscapesharessomeof the backendrevenue with Mitt. this is prospectusrevenuethrownat us by
Visa and/OrMastercard
- Non-exclusive,either party could implementadditionalpaymentprotocols

By parinoreng with Netscapeon payment, ovenexclusively,we will forco Visa and Mastercard and any
other backernd player to SI guickly into line. end ostablienthe ‘per-click’ business.This earnsto be the
grail that we eM lust for, My take from therecant W3C meeting ii that nothing will solidity no rest of the
payment community more then Mstt’s eney; this community is elao looking for leadership from Netscape;if
Msft enters with Netscapemuch of the likely opposItion would be saamrohbod. Serb points out that
Mastercard and Vise expectto play Malt and Netscapeoft againsteachother.

2. MoveNetscapeout of Wlo3VW%n95, avoid batting themin the next year.

In everymae*ngwe have with Netscape.they emphasizethat they realize there us no money in the client
business,though mindahare there leadsto many otha’ opoortwnitsoa, The businessesthey seeopening up
are the server integration business,and the value-add app businesslaudi as RealAudio, Java applets,
securenewsgroups.CI. They are deafly focusing on the serverbusinessateedy. much more so than
Msft.

They appearto be moving fast to establish themselvesin tha value-add app businessby lev.reging
Netscapeitself as a platform. They are the only browser todaywith a published OLE automaton interface.
Most pagesare currently authored to Netscapecapabilities- Add thosetwo factors expansioncapability
plus ‘proprietary’ leading edgewsualsl and you nave a platform and tusSledbase to begin from-

Dan points out that we roust offer than somestory asto how they can slowly shift awayfrom the core
client busuneea,or at least‘me coveW1n32 client business. To any intend thus meansagreeingon client
interlaces end wire protocols so they can build thesevalue-sadsopsandenhancedsavors.
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BredSi pointed out yesterdaythat sincewe are in 5 come-frairi-Oehindposition wrt Netscaoe.we must have
a cross-platform story. This story couldbe told two waystfnaugfl.one in which Msft actually builds all of
the claris 1w1n32, %~n3VWlrnS5,Win 15. Mac, maybe Unix), or anotherscenariowhat. Netscapedoes
that client work in cooperationwith Microsoft. In the latter scenario.Malt would need to sharentenssons
legn~iodneviewwithin charelwith N~cepeso msycould port to Mac. 81W, if we era serious stout
moving msdioviewinto chars, then we need to resolvecix Map story asso.

One note about Unix: sensemast web pagesate designedon Unix boxes,and probably all goodlooking
pagesare, having a Unix cjlent’ available is critical for gainingsccflt5ncaof any one ufler’premt,cn’ Of
web protocols. This will be th. caseistt(l a suite smnilar to 501’s Wobflorcs is available On PC’s.

Near turn, that is the nestSmonths, we needto find a structured way to work with Netscapeto avoid
protocolcollision.. Akoady,ournew clam> msiiwp causesNetscapepain. As we mOveto electronic
updatss, this problem wlU get worse. They have enoughof an installed base aIresdv that this problem wilt
not go awaywhen O’hare subs,evenwIth cur wildest projections for O’hare adoption.

Danfeelsthere is reasonablehopefor engagingNetscap.In longtwo strategic cooperation,where
Netscapemight run with the Mac and W1n16 clients. As a first pass,we can probably at least pn morn to
move Sn’clientto theMacandnotworry aboutthatproblem dl we’re ready with cur own cron-c~orn
tools next year???

What’s next?

in th. worse casescenario,Netscapewill movefrom minor public dinging of O’hare Ilarlcad;le in PC-Week
two weeksago) to OPOfl slandereng of eM of cur internottools.aswell U exPlIcitasbongingof any protocol
extensionswe make. Its unlikely thay will deliver a superior Windowssolution to O’l’taro, but they will
leveragetheir cross-platformstoryto keepontrsnchingNetscapo4ltML.iii the authoring community,and
therefore in the viewingcommunity.

As a ysrdstick,Netscape1.1 took aix months, and adds somenice stuff, but in just five months we’ve
been able to achieveparity to Netscape1.0 and nearly all of Netscape1.1 livorythmg but 531.and tables);
we aremoving faster on our awn platform-

Thereare varying degreesof whet I’d cell successfulscenarios,from merely getting Netscapesigned up for
577 in their seven,to outright joint-designof multi-platform clients geingfgrwarL

The guestionthen Is do we try to accomplisha broadclientcooperationagreement,within STY
negotiations,or ind.pendsntly We felt that ama paymentprotocolswas suet’ a hot issue,‘mat STY
needed to be closeden in own, and that all of you obviouslyneedto considerthe bigger issueswithout
holding un any STY deal. Is this sensIble?

Barb&Den. pleasecorsetany silly assertionsI’ve made.
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