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June 14~.0
July S 40.0
¯ ug 820.0

2,715.0

Con~=ac~ ~n houset 1,765.0

June-July po~en~±al 2,581.2S

&uS potmnc~al 4,505.0
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HIGHzF_xL O/S-~ C~S POOL 1,000.0 l~-boo~
K~Nu"~E~I DR ~S 10K 145.0 Ok

F..SSF..X DR DOS*G"I~2~ PAZNT 10K I~0.0 Ok
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C & D ~ DR ~S)~ PAZ~ 20K 210.0
PRO SYS~ DR ~S 50K ~50.0

MODERN DR ~S+G~ P~Z~ 10K 170.0
P& C SHZT~ P~I~ DR ~S 10K +170.0

~YZ~ TX~H P~Z~ DR ~S L0K 170.0-
L~Z~ P~Z~ DR DOS IOK I70.0
CHIN ~ P~ DR ~S 250K 1,250.0
ELZ~ ~ DR ~S " 250K 1,250.0

C098A050
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GRT.A~

C6986051

IIS98 0189094
CONFIDENTIAL



IIS98 0189095
CONFIDENTIAL



EVALUATION UNITS
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¯ Trade show (I| 5 days leads 50-I.200 visitors
(2) 8 days leads 200-8,000

* Se~er (2)- 70 people

e Cus~r cal~ -122
e Eval~tion units ou~-41~i04

* Proposes ou~-40

30

* Ini~ial viait ~o PRC-Gros~ wall
t HAS    mail- Ii0

¯ Radio show-week~
* Wo=k week. 7 day/week . 6:30A.M.-I~00
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FUBL~S~L~" ~DH/~’TED OEHS~S
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I TAIWA~ BRANCI~ MGR.

~ T~IWAM OFF~t-E MGRo
1 TAIWAR TECHNICAL SUPPORT

MANUFACTURING

I LABLER

386 h’YSTEM

FACILITE~ 2ND OFFIC~ SET UP

ooo
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ASIA
|

ESTAB/.ISH A BUSINESS OFTICE & M~G    FACILITY H.O. TAIPEI, TAIWA/~
WITHHOLD     TAX ~OR ALL BUS.)

pETAILS OF ABOVE

STAFF-TOTAL 2 .,~ O0/HO

SU/’ERVZSOR 1. 000
L~LER 650
DUPLZ~ 650
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SUS~h"£SS PLA~

100 £ U~z’r3 $6.75 (GROSS REVENUE 675,000)

COST

BOOIr.S 2.00 (20 K

DISKS .50 (~’TY BUY)

PRODUCT2ON .08 (SEE BELOW}

C.APZTAL EQUZ~T .L1 (SEE

T~TAL COST     2.71

PRODUCTION ANALYSIS

5~0 DZSIC~’I’TS PER HOUR
10 HOUR/DAY (I SHIFT) 7:30 A.M.-6o00 P.M. [30 MIN LUNCh)

6 DAYS/WEEK
6 M~S A~ALYSZS (26 WEEKS|

PRODUCTION 780,000 DISKETTS - 390,000 SETS
PRO~CTZC~q COSTS 30,300

COST PER SET - 0.0777/P£R SET

CAPITAL COST
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I. Eltabl~h branch ethic, in Taiwan.

S~aff {S~and~ge & Huan~}

6. F~ia~

8. ~ ~ o~rariona established

Talwan

Hon~

S

Korea

Japan ~0 be
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O~L~ e8 ta~llehed

A realistic plan for F7 89’ ~uld be $6.5 ,~Llllon with the curren~
product li~e . acludlng Japan ~8~e88 & ep~t8 f~ US & E~.

Mfg. buline~8 o~raCion8 cou~ yei~ 500.000 ee~ of DR ~ for

r~venue ~d 3.64 mill~n in ~18 p~fi= a~ 2.71 ~r c~py.

~ Maya

it a ver~ si~T~_!r_anc profit �ontribution to DRI’~ bottom Line.
for Fy

Richard D. Dixon
Direc:or

[099~0~|
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