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Comes v. Microsoft

To:  Steve Ballmer
From: Russ Wemmer
Re: Monthly Status Repert
Dae: 1210788

L Overview

Mwnwdmmhhm Baziocss Unit which [ don't expect ©©
wbside for several wonths.
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progs agement far Wind 1 prezty vied down with ssees co Wiadows 3.0,
-uﬁn;hdﬂlumlsunnyhn-d'-n-t.l-rn.nn-ds

Ahm‘askqunnIshh;h(hiuui-r-svts-l-c-u-m-t.-uhdcnn‘
DOS development wam.

Emmum-pnu-nd.w--m

b Anﬁ:dwymum“': gy, e.g. DOS Exscnd: We
Mnmmqﬂyh“mmmwm

c. mm-un.m-mummmmhmmm Phil

detall ia their amached moathly On talance, wy judgement is that we are making
Dent progress, sspucially whea consideriag the giproject masus only two
ths 150 Y of progress has boen made.

a Windows short-scrm busianss costianes 1o follow the seme paners of exsramely szrong
Win/236 basiness and excremely wesk Win/286 basisess. We beve jost complesd 4 ro-
mduwm-ﬁm“ﬂmnmhaMQm
for USSMD besiaess. Swrong Win'286 busiacss, SOK sad exocptiona) (but low-carpn)
IBM volums will offset lom Win/386 ssd wpgrade revense. ..
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Attached is & summury of Oci/Nov end Y-T-D resuls.

There has bess & significant increass in negative feodback coming from fickd SE's in
USSMD reganding Windows' product p when iag 3270 progr or on
networks.

Celeme Boyer and Jody Soodgress sve driviag 8 project © do whasver we can
resolve/address these fsues by Feb. 1. In the procuss of addressing this issue, we believe
that some process secs reluted 1 how PSS, ficld SE' and BQ program mgz. snd
develop ol work sogniher also nesd %0 bs addressod—and thas will be a chalienge.
addition, there art clearly isucs related W expertise and raining wadertying this probl
We will vy 1 artculas 1hcss issues.

Mwumw-mhm.mnmm-m
USSMD sales for the Jenuary-March period sad ewr goal is 1© kaep the business moving
until Wia/386 version 3.0, which provides sup eaefiss © the ing coMIpes

There has beca a aoticeabls | i o0 ths part of the major OEMS regrding
i Sons/y by the Maciswsh. Zeahh end Compaq ere cathusiartic sbowt Win
3.0plaas IBM snd Zealh are alew focusing s Windows 2.) as e competitive saswer
10 e Mac. Dals Chrisdansen wros aa exoelient sumemery of the range of IBM activides
ased 08 Windowy, inclindiang some major success mories and we had good mestng with
Zealth and IBM educadoc marketing groups.

©OGS: We prescomd s COQS plan for the USSMD business 1 Swveb, Scomo ang Joss
and have emablished the COGS trgers for the balaace of FY "9 and FY 90. This plaa
indi that Windows product line Groes Margin will go from FY 38 acual of 68% »
» peojected 79% la FY 90 -

Windows Market Research: Griggs sod Anderson prescased the resuits of o
compreheasive rescarch sady of Windows Users o8 12/15. We are reviewiag this
rescarch in sarens of i toapticacions for Al aspecss of the Wiadows busiaces.

The revised Wiad od ign saried in Or bet, along with the ocw SDK ad

campaiga. mumhumm Hopefully we will see the impact
of the designed-ia syacrgy of thoss campaigns aad sse a boost in shan-wrm pul dwough.

Windows ISV sctivity b 10 bs very pogitive. We had meetiags with s samber of
ISVs, including Xarox, Sofrwesm V and Asysseia, which will form che bests of
- 1 duct set coming w merket e 1Q2Q CY '89. Shary Richardson has

wpdated the Windews da base which curtenty showy ¢S séw Windows applicesions in
Qﬂv—-wlsmmnqau(uw—mm'

Notsble ships inclede Semas Ami (lm“mm'(lmn
X149433
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2 Windows 3.0

. We complemd major project reviews with Sweved and Billg. Key tsswes that swrfacod arc:
MMRMM”‘WMVMMSW.“‘AMI-
additias we are revistting our placs for Wia286 (nos-protact mode) given the existing
concerns sbout MEmOry of Retworks.

-_

[ B Windows 3.0 SDK plans wers fimslized daring the poriod. Aa tssus remsains regarding

Codeview-W,

[ LSV deliverabies for the February period were finalisad, aad plasning for ISV
distribution has begua.

L8 Fina) Specification for al of Windows 3.0 were cocaplcted and copies

[ mmnmwmmmummmumu

B. DOS '

1. DOS 4.01; This reloase has contaned 1 be plagued by very misar itsses. We belisve
mmum-&

.l. mumgmm. blem with EMS support has cansed condaned press

covenge, Mm-dxmummmqun.
favorable articie followed. ! think this should cad this PR anscyance.

b BAX and Packaged Product confusios ever 4.01: This s an annoyiag laswe that has had
fo busiacss impact. Ou 10723, fisal 401 BAK and Packaged Product were shipped.
However, these releases displeyed 4.0 85 he versioe asmber. This caused some
m-lmumlms.umw-m-ym\ hu"uauvmnn
pick wp 4.0 wina they query DOS. This approach e reg
bound apps © detect 4.0 with the market i © e 4.01 Geph ‘max-m
0 owt 10 OEMs in the Qasl BAK ea 12719 and be shipped ia OEM packnged prods
amm&fdmuwmummmumau
the packaged prodect side.

2. DR} competisve simmdon: AD key OEMs have signad sp for DOS 4.0 aad the Shell
(except AST which is & special case sinmsion). DRI contiaues 1 be very sctive and

. e

v PRes e g farwe

Preseats 8 reveans concerm among the Jow-ead cloac vendars. Melvish is cking dows
“Mwnumdhmm“p-,-mw:nh&gm
good ruccass bere.

. a  Wedeveiopad and shipped (11/9) as S081/80846-specific version of DOS for te
isscrustions] @askat. Unformnaily as of 1213, very Linle marketing of this selease has
gone on. Jerermybe fs awere of this and is addressing the ixsee

RESTRICTED
CONFIDENTIAL | X1494348 1
10151787

MS-PCA 1141178
CONFIDENTIAL




Page ¢

chuwcmdu-mrm-bmlmdbosmv
cascutes omt of ROM, whilg reaining with Win386 and aerworks. MS-J s
also working os 8 sisilar project ia Japan (although bused on 3.3) and we will oy ©
coordinate effory here.

We reviewed some other options with billg

We need 10 figure out 8 way 10 get bower PR visibillty for DRTs compeibilicy
weaknesset.

Sweve B had 3 iag &k ioe with DRI re: themn Scensing MS-DOS vi
mm-.sm-mm-q-ﬂw
Rewdl Upgrade: We bave made good progress hess In serms of evalaading the wechnical

feasibility of the project. Sol‘-hlnhf-:hh. Wcanv-;-ﬂquupef
umma—umsm-mm.g d
OEMS and mare domscstic OEMs.

Wemnywpmﬂmd‘ plag the remadl dag snd wpp
for this prod iacted king sure hat oar OEM custooesy sre
forabl chpq ‘- that we pood 1 follew-wp on.

w.mwnm-um-MMAmemw
DOS N ). Fisal it thOSMﬂ—qdnhw

-nina-n .

DOS Exmaders: The develop =am has come «p with DOS exeader wchaology thet
we wre evalusting for commeycializstion. Ws eviewad this plan wich Swcved snd Billg.
Recent iaformadion that Loos is planaing w0 use both 236 and 386 DOS Exwenden is

creatiag some real-time activiry 1 dmerming owr fisal courss of action.

There are severn) wchaical issues relased 1o 286 DOS exeaders (nat 386 DOS exsemdens)
that also peod 1 be remlved.

DOS 4.1. We reviewed tese plans with Suveb and Billg. Basicully, the plan is 0 have -
DOS go iato Himeas (extra &4k of convendionsl memory) if mo ocher app is wsing iv.

Theare are soms wicky lasess selamd ©0 exendod acribowe sapport ka DOS thas 2cod 1 be
resoived. We are flaalizing thess issucs and 1 frw others and finalizing the process
document sad the conTacy with IBML

DOS Shell: W ars warking with MS-J 0 provide 8 DOS 4.0 Shell based on e CW
sochaoiogy v, the IBM Shell for reasons of doubie-byts support and screes drivers ec.
w:ﬂMumthhMIDnﬁlm
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c Multimedia Systems

1. Duriag this period, the mulcizoedis 100is group was establithed and given is tission w
develop and deliver windows-based mulnmedia sothoring wols 10 ISV4 in tme w0
mm-mmuuvuuwmﬁpmm-uedh-alsv.in

4QCY's9.
-

" 2 Prelumisary specifications for e scripung | and the Audio AP1 specifications were

E'Zé‘ delivered w NDA ISVs on 129.

& 3. We had s major project revew with Sieved and Billg which ran owt of time. We peed 10
complese the reviow of this project. Swveb will help drive closwrs 0 the conarct issues
with cur surwsegic partner.

4, MW.MM.(Mmdew(Mu
Limisad diseribution list oaly).
D Other
1. Corparess Cuscxsery: | met with Price Wasrhouse, 1021; 121 OE (progress on moving
- thess w consider Windows): 12/1 Manufacrorers Hanover Qove Windows 3.0% 12/1
o~ B1and Corp. consulting/meriesing; 12/3 Asthor Andersos (they love Windows 3.0 and
Ruby). Also met with M3 SDE's ia Redmond.
2 OEM Mactiags: 11/10 Tandy (OPCX 11/13 did video for HP; Phoenix Exec. review;
1116 Zeadth Exec. Rev. 11/16 Research Machines (OPCX 1 118 Sawy (OPC-Hikl)X: 128
Zenith Marteting/Ed: 129 IBM ACU: 12/14 Coupeq.
3. Preseamsons: 11/8 PCProl. Assoc (LAY 11/14 AMD 286 panel a2 Comdex; 11115 DOS
panc) ot Comdex: 11/21 OEM customer tricfing: §1/28 OmBH Customer Briefing-
Frankfen.
E. StaMag (DOS/WIN Busi Unit argaaizetion chart stached)
. 129 Coaf. Offers FY?9  FYsy
Acual Hxs Ot Toal P Bex.
308 Group 3 [} ] 3 3 3
113 Developement 33 1 ] 3% 34 3t
s34s User B4 7 0 [ 7 | | S

z s36s Temt 11 -] 0 1 ] 13

g 1383 Maskasiag 123 2 2 pv 2 14

N TOTAL u 1 ° & M 2
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Nowes: wmmnﬁuawm-wmocu;qaso&nmx

prog. mgL), plus | DOS Product Manager pez meved or +8 el Since 129 the following hires
DOS Chesmut); Oroup Producy Manager

MAudﬁnMSkMS&Tﬁnﬁthwu

mmmhﬁddbmubﬁsnnmuume&nuﬁ,

%mmMynﬁdhmukuM“m

125 Coaf. Offers FYS9 FY®®
Acmal Hites Ot Toad Baa Rev,
3601 Producdon s 0 o s s 5

F. Objectives

Feor Last Montd (Oct)

1 SWM«-DOSMU’MYM
Do Raviews: Dewe

Resolve MM athoring wols srategy/XA: Done

Do Comdex Paneli/PR participasions: Dome

Push Compeq: Dene
W!MU&W:M

m pmAwp

This Mouth

Resolve
Get 3270/Net project » flald
WMMMMMWMW

priorities/maffing
mnosnﬂuwmmmmmmw

s N

ASICREDEI

Finalise Febraary Wmdows 1.0 plant/implement

Get mare ia-depth oa Multimedia wols; closure on OEM Ww.
Complete Wia Marketiag transidon; get Ovesnat oo board.

N

1149837
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DOS & Windows Business Unit
Systems Division
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