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Dcar Mr, Gates:

My purpose in writing this Jetter is 10 prge 3 more aggressive position at Microsaft with respect to
delivering OS/2 PM aiflicaﬁons. Recently, Ralston Purina was forturate to reccive a briefing in
Redmond concerning Microsoft’s a};plicauons and systems software strategy. We very much
appreciate your willingness to provide as with information on your plans so that we can adjust ours,
and the last thing I wish 1o do is jeopardize this program or the [rankness of the presentations we
received. However, I would like to provide you with our responsc 1o what we learned in case you
wish to allow our desires to affect your stratcgy.

The particnlar issuc on which I wish 10 comment is what I will call a “Windows first, OS/2
cventually® strategy in applications development. J can quite understand the attraction of creating
applications for thc Windows cnvironmcent which has begon to sell so very well, but the single most
important message I have for you is that we at Ralston Porina do not belicve that Windows is
adequaic for onr needs. We usc Windows cxtensively, but we believe that the DOS cavironment,
with or without Windows, is too fragile to support graphical workstations with the multiple
simnltancous communications sessions whicE are coming to be the norm. For example, with
mainframe, mini and LAN scssions simultancously active, and since many of these are not general
purpose lcrminal cmulation scssions but specialized client/server applications, we wish to move
quickly 1o a robust preemptive muliitasking o;ilclx:ling system. Wc are preventied from doing so by
a shortage of both gcncrar purpose and spccialized applications.

Microsalt's own plan 10 deliver Windows applications much in advanee of their 0S/2 counterparts

thus harms us in two ways. Thc obvicus problem is that we lack general purposc applications such

as word processing, spreadshect and database, Morc significant, perbaps, is the symbolic value of

Microsall itself allowing OS(Z to persist without basic applications. Its difficultfor us to exert

pressurc on the many specialized applications developers with which we deal to create OS/2

\{;_rsz’ons of their softwarc when OS/;’S own crcators appear to Jet OS/2 fanguish in favor of
indows.

A particularly damaging policy, we bekicve, would be to delay OS/2 versions of Windows
applications in an cffort to cabance them first. Of course we want OS/2 applications that take
advantage of multiple threads and TPC, but we wani the basie necessities of PC life under 0s/2
first even if this dc};ys somcwhat taking full advantage of OS/2. We urge that Micra:ojlfwrl
Windows applications to OS/2 in the most direct and expeditious manner possible and

cc them to excreise all of OS/2s capabilitics as quickly as you arc then ablci;é';ua'cuhr}y
vscful, from a publicity point of view, would be to deliver a significant OS/2 ap&' Gon in
advance ol its Windows version. This, we belicve, wonld really belp to create the desired
impression that both covironments are thriving.

Both our regional Microsaft represcolatives and the personnel we prescoted this message to while
at Redmond have listencd altcotively, and we have been contacied since then to claborate. Thank
you for your opcuncss with us, and for the chance Lo express our concerns.
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