From: Dave Der~
Sent: Friday, July 09, lg9~ 1~.’0~ AM
To: Stephante Boesch (~cchange); Bill Henningsgaard; Keith Eide
~c: Matt Pease; Bill Wood; S. Somasegar (Exchange); Rarnesfl Parameswaran (Exchange);
Gregory 3ense~worth (Exchange); l~lichael Murphy (Premier); Mi~ Port~" (Exchange)
Subject: RE: URGENT o FW: Intel/Nicrosofl; IVlarket~ng
Just to close the loop, do we not need to respond to the real from Steve?
---0~lglnal Nessage--From:
¯ e~tt;

S~hanie Boe~h (Ex~’~ange)
Wed~lesday, .~uly 07, 1999 3:30 PM

To:
Bill Hermingsgaa~; Dave Derry; Kelt~ I~e
Plat~ Pease; Bill Wood; S. Somasegar (Ex=hange); Kame~ Parames~eran (Exchange); Gregory .lensenwo~l~
~:
~E~change~; ~ichael Murphy 0~reml~’); I~lke Porter ~nge)
~bjed= RE: URGENT - FW: In~zq~icroso~ Iqark~dng

unfortunate that MikePo was left offthis tl~read ...... he has already reported back to St~veB on the
project status from the development team’s perspective. I suggest we not followup with additional
email from the ietd.
I agree tittle progress has been made over the last throe weeks. This has primarily been due to
Intal’s change in command. Intel is creating a new team of engineers including new management
to drive this project moving forward. In additiofl, we have made similar changes by adding
dedicated PM resoumes to the effort and moving the management to RareeshP. We are slowing
coming out of the investigation phase and now looking at solutions. This has caused a delay in
getting the ball rolling from both sides.
We have committment to make this effort wo~, but the question will be on what project. And in
what time frame. We don’t have enough Information yet to make these estimates.
We also need to realize that all efforts are now on Windows 2000 which will probably surface
"new~ issues as wel.
-=C~irtal

From:
¯ ent:
To:
Go:

Bill I-lenrtngsgaard
Weclne~a~/, July 07, 1999 12:31 R~
~phanie Boesch (Exchange); Dave Derry; ~ Eide
r4att~ew Pease; Bill Woocl; 5. 50masegar (Excttange); Ramesl~ Paranneswaran ~Exchange~; Gre00ry

~nse~orth (F_~hange); I~lchael Vlurphy (Pre~er~

SubJe~: P,E: URGENT - FW: ~l/l~cr~o~ Marke~ng

let’s be very honest about our current status on this. my read is that intel is cornmitling to
providing eveq/thing we need to deliver their requirements, whether we are on a track to do this is
much more questionable
their requirements are very demanding - a robust and stable computing platform thai will ~n their
~.,hip design and test scenarios AND s~Jpport an interoperable environment to alow them to
coexist their cun’ent UNIX-based environment with a future NT-based environment dudng an
extended migration, in their reinds this means that NT needs to support most/all of the
functionality that UNIX supports today, including running their test scripts, etc. based on their
current understanding after 3 years of trying to do this, N’F cannot deliver on these requi~ereents
and we have no plans in place that will change this Linux delivers this with little effO~to even so,
~ an executive view, Intel is very committed to helping us make NT the p~atfonn they need.
our c~rrent status is that we’ve committed development resources to this effort and are trying to
understand in detail what their environment looks like. i queet~en whether we’ve made s~gnificant
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progress in the last 3 weeks. I refer to gum’s phone call about his perception of lack of progress
which I share.
there is a phone call today (it’s the 8th here) that will summarize progress and ident~ issues that will either confirm or refute whether we’ve really moved the ball forward.
in summary, the ball is completely in our coud. we~ve got excellent support from intel in allowing
us to try to make N’F the platform they need, but honestly I think their managemenl team believes
we are NOT on track to do this. if we don1 make very tangible progress that (;hanges this
perception AND if we don’t deliver a timeline that allows them start using NT per the ~equirements
above in a reasonably short (6 month) timefreme, I think they will force us to admit we can’t
deliver and they will move to linux.
keith - i can’t be on the call on the 8th, so i need you to forcefully and honestly communicate
whether we’ve made tangible progress, we need to escalate to steve if we’re not on a track to
win after that call.
---Original Message--From: Smphanle Boesch (Exd~ange)
Se~t: Wednesday, .luly 07, 1999 t1:58 AFt
Dave Deny; Keith Eide.: Bill Henningsgaard
To:
Cc:
MaJ:~ Pea~e; Bill Wood; $. Somasegar (Exchange); Ramesh I:~-ameswarart (Exchange); Gregory 3ensenworl:h
(Exchange); Nchael Murphy (Premier)

s~bj~-t: RE: URGEKI- FW: Inml/Hla’oso~ Nark~lng

Keith, I’m on the read today heading to Dallas. I11 send you our feedbackthis evening for you to
incorporate.
---Original
From: Dave Derry
Sent:
Wednesday, _luly 07, 1999 1I:55 AM
To:
Keil:h Eide; Bill Henningsgaardj 5~ephanie Boesch (Exchange)
C=:
Ha~thew Pease; Bill Wbod~ $. Somasegar (Exchange).: Rarnesh Paranneswaran ~E:~change); Greoory

.~naenworth (Exchange); Hichael Hurphy (Premier}

Subject: RF_: URGENT - PCV: ]nt:ei/l~a’osoR Marke~ng

Thanks Kaith, if you would consolk:late the feedback into a couple of paragrapl~s and then send to
SteveB that would be great,
From:

Ke~ E~

..~nt:

V~ednesday, .July 07, 1999 11:48 AM

To:

BII~ Henntngsgaard; Dave Deny; Stephanle Baesdl (Exdlange)

:
Mat~ Pease; Bill Wood; S, Somasegar (Exchange); Ramesh Parameswaran (Exchange); Gregory .lensenwort:h
(F::~:hange); Michael Hurphy (Premier)
Subje¢t: RE: URGIg~" - PAr: Znt~/’Nia-omR Narkebng

We me’l- ~th Alber Yu, VP Mia’oproce&~or 6roup, on ,,Tune 17th, mtd he ~ rei1.er~rted Inl’el’s
com~ni~rment 1.o move their EI)A aR=lica’lio~/~rools "to Windows 20(X), We h~ve SWAT teem, including
d¢velol~rso working closely with Tnt=l on this migm1.ion. I doe"t belie~ Linux is n furi’l~r thr~.=t
going foPwar~l, though they did thou neccessity move a 1"ool 1"o Unux.
SJ’eph~nieo oan you add ~JFther Ul:~te ~s to pPo<jress we h~ve Itlo.de ottd youP teke on Linux mokirl=3

further inroads.
----OtigirBnl Message-uFrom: Dave Derry
Sen~:
~ay, 3~ 07, 19~ 11:27 AM
To:
~ E~; Bill ~in~; Bill
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S~bje,~t; URGENT - PdV: Intel.,’Microsoft Markel;ing
Imlx~rmor.e-"
Fhgh

Keith - with BitlWo out of town and BilIHE in Australia, can you provide SteveB an update on this?
I am happy to review prior to you sending.
Thanks
---Orlglrml

Frem:

S~eve Ballmer

To:

Bill Gates; Bob Herbotcl; Shannon Perdue

Saint:
Co:

Wednesday, ]uJy 07, 1999 lO;48 AM

Mike Porter (Exchange); Marshall Bmmer (Exdlange); Chad= ,T~evens; Dave Deny

Charles stevens and dave derry please advise
----Original Message-From: Bill Gates
Sant: Tuesday, July 06, 1999 10:33 AM
To:
Steve Ballmer, Bob Herbold; Shannon Perdue
Co:
Mike Porter (Exchange); Marshall Brumer (Exchange)
Subject: RE: Intel/Miorosoft Marketing
At the workstation leadership forum they reiterated their commitment to move alt their stuffto
Windows 2000.
~ asked our people many times if there is any backsliding on their not using Unux for this.
if this has changed I wasn’t informed. I knew I would get a chance to talk to Barrett and the
question I asked was whether I needed to bring this up or not.
If we are not in good shape on this I need to know.
----Original Message-From: Steve Ballmer
8ant: Tuesday, July 06, 1999 9:48 AM
To:
Bob Herbold; Shannon Perdue
Mike Poder (Exchange); Marshall Brumer (Exchange)~ Bill Gates
Co:
Subject: RE: Intel/Microsoft Marketing
We cannot let intet do chip design on Linux ever what do we need to do to change the decision
who do we need to call we witl put whatever skin =n the game they need
-.-Original Message--From: Bob Herbold
Sent: Monday, July 05~ 1999 8:58 AM
To:
Shannon Perdue
Cc:
Mike Porler (Exchange); Marshall Brumer (Exchange); Bill Gates; Steve Ballmer
Subject:
InteliMiorosoft Marketing
We had the marketing coordination conferenca Gall last week, and Jamt Dover and her people
feel very good about the relationship with the Microsoft rnarketlng folks at this point In time. She
and Dennis Carter( who is working 2 days a week at this time, phasing into retirement) can~
remember when things have been so active and so clearcut with Microsolt. Jami’s assessment
with things was very sirnilar to yours, Shannon. By the way, she was very high on the Office
2000 event. Naturally, they were also very i~eased with the Workstation Leadership Forum
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featuring billg and craig, which generated a lot of positive pr. They didn~ have any issues to bring
up.
Mike, we didn~ get into a lot of the specifics of the hardware issues, but she did say that the
Win64/IA-64 work seems to be moving along fine. i did stress that we need early, stable
ha~kvare asap. She did c~te that they w~re pleased that we have finally reached a NDA that
allows us to work security issues together; a big step forward.
--Original Message--From:
Shar~o~ Perdue
Tuesday, June 29, 1999 6:5~ PM
Sent:
To;
Bob Herbold
Mike Porter (Exchange): Mamhall Brumer (Exchange)
Cc:
S~zbject: RE: Intel
On the OS marketing front things are straightforward & busy.
What’s going welt
Windows 2900 Launch & Partner Part~ipMion
Intel wants to play a key role in the Windows 2000 launch. We agree on this point and are in the p~anning
process to define what this means.
OS Strategy & Product Information
We continue to share information regularly ~Aa bi-v~ek]y conference calls. Includes strategy and spec~lics
such as product m~lestones and delivery dates; key product features and dire~Jons. We have mutually
acceptable joint messaging fo~ upcoming technologies such as Geyserville (Intel’s next generation mobile
tech; basic ~ important that our OEMs understand our collaboration1) for both MS and Intel field forces.
Other items coming up Include performance testing & subsequent massaging. We’ve also had success in
pu~ng out PR fires and obtaining posi’dve press coverage around the Pentium Ill and MS OS/apps.
Intel pa~tlcipa~lo~ in Window~ 2000 RDP
Intel is sponsoring a Pentium I!~ evaluatto~ program in conjunction with the Windows 2000 RDP conference
coming up July 6-8. Intsl will p~dicipate ~n the conference to kick off.this program and participate as a
sponsor.

Please tel me know il’ you have any quesiJon~
Shannon Perdue
Product Manager, Window~ 2000 Client Marketing
Business Enterprise Division
Microsoft Corporation
425Lg36 9934
----Original Hessage---From: Mike Por~er (Exci~ange)
,~,mtt~ Tuesday, .lune 29r 1999 12:25 PH
1"o:
Shannon Perdue; Bob Herbold; Harshall B~uff~r (Ex~han(je)
Bob,
I am the owner of the Inlet relationship, in conjunction with/~arshaI[, who ts on sabbatical. I
have putted this broad overview together rather quickly. It would be worth our time r.o ask
about the "New Business Group" at Inlet (on the org chert rye Included) and see what their
plans are there. In general, the consumer space is going well, but there are a few road bumps
in NiineVs Server org. Intet’s predilection for Linux and their HGIO efforts (which are failing)
have been a long, stow burning set of frustrations for us. We do however seem to be making
positive progress on all fronts of the relationship, If there are any specifics or drill down you’d
Like, please Let me know.
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h~|ke Porter
Processor/platform/l~S operattn~ svstem/l:ools releases
tA-64/Win64 The Win&4 effort has made some pr~ty fantastic progress. ParticuLarLy since this
was at[ done while trying to ship WIn2K, tt’s an impressive effort. Steve Ba|tmer did the first
public 6~-bit demo as pa~c of his WinHFC ’99 keynote. The messages for Win64 are simple and
clear;.
Support Alpha ~t ~erced
SingLe source code for 64-bit and 32-bit version of Windows 2000
Huge virtual memory support
SQL64
This is REAL
It should be noted that the Merced demo was done on a simulator, and we worked hard to
ensure that a software emulated version of/~erced Looked decent next to ALpha systems. Were
come a Long way. I~elow shows Win64 achievements for the past 16 months. We have done this
with very Limited resources and during with Wtn2K, IF_5, and other key de|iverabLes.
10/97, started the project, designed, prototyped, talked to customers
12/97, Microsoft tnterna[ presentation
01198, Design Preview with 170. external deve|ol~ers. Re|eased the first Win64 "SDKN.
03/98, Kerne| boot
04/98, WinHEC, ReLeased the first Win64 q)DK" and second Win64 "SDK"
08/98, HT Beta 2 release. DeLivered COM/OLE,/VtFC, HOTEPAD.EXE, CJVID÷EXE, CALC.EXE,
SOL.FXE
10/98, DeLivered ne1~working, sandbox, Limited WOW64
1198, 5QL64 is Limping along
,~17/99, First Win64 pub||c demo, WinHEC99
OnLy feedback from In[el to you that I antfcipate here is that our schedules are currently re|saligned by 2-3 months (In[el being earlier wlth thelr shlp dates than our OS dates). We believe
that In~e[ wi[| hit some delays and are beln~ overly optlrnlstlc about what they can achieve by
when. We believe0 and have repeatedly stated that we can deliver the OS 12 months after
receiving a Large volume of systems sufficient to se|f-host our Win64 focused developers on. At
present, In[eL would Like us to make that 9 months, while the NT group has been very dear
that we need 12.
Kev messa.sLe, to In[eL: get us ear|y, sta~e hardware ASAP.
Consumer Space (App|ian~e Devices/Interne[ PC/Other alterr~tives)
In[eL sees MicrosofL doing (or at [east t~[king) more in this space on Low-end, "non PC" devices.
In[eL is very interested in making sure that we keep the PC #1 on the net. They are concerned
about where we are heading in the low-end sp~e, and fear that WinCF and non-X86 processors
might play a larger role here for Microsoft than they’d flke. In[eL now comiders it Important to
be seen as a Leader in the ~appitance" space as they see a threat if they aren’t dear Leaders in
this space. They believe Stmn~UV~ has a rote to play in very Low-end "fixed.function" devices,
but not in any space that could threaten the PC. in[eL sees three areas that need to be
addressed to create x86-based "appLiances’:
Develop appropriaLe OS feature subsets and UI (that don’t: undermine the main PC rote)
Fiirninate "ciunkiness" [David Cote’s "It Just Works" message] (Boot Time, ~Known Good" boot
images, eta)
Lower OS RoyaLties
The |ower 05 royalties is a message I’d expect Andy to drive hard as it’s the one area he
doesn’t feel he’s made any progress on with Microsoft.
We both seem to agree that there are different potent|a| devices in this space: an Interne[
terrnina[, a gaming console with web connectivity, a DVD, DVCR console with web access, etc).
We seem to disagree on the reLative priority of these devices. We sees the ~game system"
(PlayStatlon 2) as a threat 8rowin~ upward Into the PC space. Inter is present|y focused on
"Portal PCs" matnly because that’s what they think OF.Ms want. You sent: a great piece of ernai|
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about the Playstation threat and the need for killer graphics. This meeting would be a great
opportunity to make that case to Intel, as they don’t Bet it yet.
Inlet is looking for ways to engage h~icrosoft in these devices. David Cole and Pat GelsinBer
have been worKtn~ toBether, and we have set up a "Concept Platform Project~ announced at
WtnHEC by Ba||mer and GelstnBer (Geor~.J~ is teadlr~ this under DavtdCol). Our first "kick-off’
meetln~ tomorrow, we will cover fast-boot enhancements and |e~acy hardware reduction In
the short term of the we plan to cb together, with more to be investigated in this meeting.
We have given lntel the Feedback that there are several areas here that Intel is deficienL in to
competing in thls space:
Integrated CPU/Graphics/Chtp~et solution (Timna) is a very poor solution for the graphics
component
Enabling high-value digital content won’t be possible without solving content protection i~sues
(See Security section below)
Intel’s primary feedback to us has been:
We don~ have a "low-cost" O$ solution
Fear of cannibalizing PC sales
Investigating ways to Improve 3D perforamnce into their low-end CPUs
Intel decision to deploy Llnux for EDA (¢htp de~t~lnj
Intel plans to deploy Llnux to run thelr internal EDA (chip design) applications, due largely to
NT stability issues. Andy, CraiE, and Albert have all committed to maintain their long-term
strate~ty on NT, and work closely with us on messaging for Workstation Leadership Forum.
Intel has been trying to move it’s internal chip design applications from AIX to NT for -3 years.
There are two key apps; desktop (interactive design toots) and server (C-Sym, a batch
processing app). The server application has been ported, but Intel cannot get close to the 99%
availability target required for production use - they claim -96%. They have frequent system
hangs and "blue screens’. We offered support thru local MCS, but Intel (Albert Yu) rejected our
bid. They wanted more MS skin in the game. ALbert and Louis Burns (VP IS) share the decision.
Because of project deadlines, and their desire to design on Intel-based systems, Intel did a
quick port of C-$ym to Llnux. The Llnux version ls ’more robust than the AIX version’. Stephanie
Boesh has put to~ether a SWAT team and she has been working to pull multiple 8roup~ together
within/?~crosoft to improve this relationship and get the project back on track. Last week, we
re.secrued Albert Yu’s c~mmittment to make this work.
NetworkinB
In general, networking has become something Intel is quite serious about. Apparently they~e
made over 15 investments in this space last year, and are approaching $1.5 billion in sales
here. The primary concerns that Intel is expressing in the networking space are:
Networking business is strategically important to Inlet
Inlet has a perception that/aicro~oft is favoring one IHV (3tom)
Desire to grow NCG-MS strategic relatior~hip
Jim Altchln heard a part of this message, qu~te by surprise, during a secur/ty update conference
call several weeks aga. Since then, Jawad and his team have engaged Intei heavily, and we’ve
had several meet|n~s. We are investlgattn~ ways to work t~3ether. Intel has particularly been
Interested in Micmsoft’s participation in Open Networking, and we are Investigating that now.
Security
While we have both invested a ton of energy here, and have made some very rea~ progress. We
have finally reached agreement on an NDA that allows Microsoft and Intel to work together in
the security space. There have been nurnem~s technical meeting and we are hegir~ing to
bottom out on a digital content security architecture that could be assisted in hardware for
very advanced levels of security.
/.~ost Recent Org Chart for Key iris Exe~utbce Gont~c~ at Intel
These people are all members of Inters executive staff. (ES/~)
Executive Office = Andy Grove, Craig Barrett, Gordon Moore
triter Architecture Business Group -- Paul Otelllni
Pat Gets~nEer - Desktop Products Group
John Miner - Enterprise Server Group
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Bob Jecrnan - Mobite and Handhe~.d Products Group
Home Products Group - Ctaude Le~tlJse
Reseiter Products Group - Jim Yasso
Ptatform Launch Operatbn - Jana Greer (Acting)
New 5ustness Group - Gerry Parker
Craig K1nnie - Intel Archttecture Lab~
Ron Whittier - Co~tent Group
Mike Aymar - Internet Services
Computer Enhancement Group - Ron Smith
Microprocessor Products Group - Atbert Yu
Network Communications Group - Mark Christensen
Sakes and Marketing - Jami Dover (Marketing) Sean Matoney (Sates)
Strategic f~arketing - I)er~is Carter
Information Technotow - Louis Burns
Corporate Business DeveLopment - Steve Nachtsheim/Les Vadasz
Legal - Tom Duntap
last Mtnute addition from Graham Cl~rk:
---Olg~nat I~lessage---From; Shannon Perdue
~ent~
Tuesday, Ju~e 29, lggg :L2:04 PN
TO:

~ HerbOId; I~larshall BnJmer (~ange); t41ke Po~er (E~cllange)

Subje~. RE: in~el

Yes although Marsha[t is OOF o~t sabbatical Mike - can you please provide high-revel tech
overview? Jami is t~e Intel rn~rketin~ VP.
I’[t send an overview tater this afternoon.
---Original Message--F~em; Bob I-lerbold

~ent:

Tuesday, .lune 29r ~-999 11:42

Shannon Perdue; Marshall BnJrner (ExdlarIge~)
To:
Subjecl:

I ~u~ that y~u ~vo a~ still the In,el brai~ t~. If not, let me know. I
with Jami Dover from Intel tomorrow, and would be interested in what is going well, and what
isn’t. I don~ need anything fancy; just a sketch of what you see going on,
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