Key Objectives for FY'92

* Successfut Product Design Win
- MS-DOS ROM Version
- Windows 3.1 & Extensions
- Windows NT

* More Windows Shipping Ratio

* More Apps Commitment

* Stretch Coverage to Smaller OEMs
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FY'92 Revenue Projection

1
. FYsagt EY2Q2 EY#Q3 ool
! fudge | Aol Foreetsl | Budped | Forwat | 3 Eorecass
Agte 1,008,363 | 3,196,354 [ 1,295,000 | 3,82.5004 1275000 | I587.5% | 2543950 | 3582500
I j* Twiohead | 331000 | $37.000 | €3 3Lz .| 670,250 1 631350 | 671230 | &yido
1 A 210,000 | 20000 | 337,500 | IS0 -] 353500 | 0150 | IS0 | mraw
Toteng 325000 Meis0 | 315000 36850 - 335,000 W70 373,000 356&
J Gty 28135 | Pmiks | sefsa | Sads0 | 36250 ) d6250 | 96250 | $6.9%
Dalatack DA ] 640,000 | TIATS | 1001625 34875 | 1 00N628 | 1313,000 | 1556000
I +__Coparn a3y | 661515 | 891,375 | 661,875 +f 2,089,000 | 1,350,000 | 438,000
H s Mise 541,500 54) 300 40,000 S51000 ~ 000 451 000 120 481,600

« LybChooy | 276250 F7762% | 682,500 } 3i3c00-t 93000 | 180,000 | 3000 [ 18000
_fanpo %_|_tooooo | ioe000 -] 700,000 | 00000 | 200000 | 200000
+ Muniek 56000 | 36000 {5600 | 36000 -| 4 000 1 5pale | 152000
) 0 _|_3e5,000 19,750 « 365000 192,180 465,250 192,250
o
[}
[

Arche [ 912,500 [ 462,500 -1 F129 [ 391,25 |
. Chicony ] 199,000 0 _ | 1100y 199,000 L 199,000 |
[ ) U | 2000 0 50,000 0,800 v 30.000
v CAF 140,000 235,442 140,000 P9R000 ~1 140000 192,000 174,000 240,000
Ty ] 58,730 [ 185,440 F [ 52,120 [ 52,420
! L Plor &Pl | 44,400 ] 150,000 | 44,400 100,000+ 33,500 | 00000 | 35500 106,000
FIC [ o [] 3360 0 1 [ 167,200
% ¢ v [} 170,800 : 3 ¢ 19,400
1 Eyvias [ 22,000 [ 53,000 > 35,500 [ 35,000 :
! Total #. 715481 | 6.845,396 { 5.189.150_| 10.331.9¢01 S.F10,075 | B,304,168 | 7,276,100 | TAHLIN i
| 8 |
- =
it
L]
o .
1 = -1
[ =
o z
g% Icresoft o




Major Accounts
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Major Q1 Events

* Demo/Present to OEMs of Pen Computing
* Participate MCT Activities for Members

* Participate ACE Initiative Promotion Activities
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Major Q2 Events

* MS-DOS 5.0 ROM Version Seminar

* Windows NT Design Workshop
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DRI Account

Class A Asure, Arima, Flytech, Unitron,
Veridata, Paoku,
|

Class B AGC, Kingtel, Long Hwa, Teco,
w.\om:on«w*.“. Vexcel, Dyna Mech, Dual,

Class € 227
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Strategy Against DRI

* Lobby Consortium Activities

- MCT
- Palmtaop-hand hold

* Sell for Majority Volume Shipper

- Notebook
- Palmtop

* Push Longer Term Per Processor Contract
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