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IBM’s ATTACK PLAN

Product Positioning
"OS/2 2.0 is the integration platform, offering better DOS than
DOS, better Windows than Windows, and better OS/2 than OS/2".

Support Points
Better DOS than DOS
Run ¢wry DOS appl,ication you have better.
¯ Better protection- mtdtiple virtual DOS machines.
¯ More memor! available- 633K ~onventional. 16MB XMS, 32MB EMS,
512MB DPIvII.
¯ Backgmuad DOS application execution.
Better Windows than Windows
¯ Runs Windows 2.X and 3.0 apps
¯ Better protection via MVDMs
¯ C~tJPas~ an6 DDE to OS/2 PM apps.
¯ Benefit from OS/2°.~ I-~FS, pre-emptive multitasking, 4K demand
paging.
Better OS/2 than OS/2
Easy to Use
¯ Workpla¢ ShclJ- drag and drop, obje~ oriented, applets, grapIdc~l
inslzll, server install.
¯ BeUer mtel~’afien- ¢ombiae data from DOS, Windows, and OS~2 apps.
Powerful OS
¯ 32 Bit A~¢hitecture- exploits 386, 486, fiat memory model, 4K demand
paging.
¯ Protect mode- MVDMs, apps run in protected memory.
¯ Pre-emptive muItitasldng. Multiple ttu~ds.
¯ I-]PFS and er~taaced FAT
¯ Adobe Type Manager built-in.
Reliable
¯ Better arc~t~cture- as above.
¯ Reliability, Service and Support- Built in and backed up by [BNL
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IBM’s Repositioning of MS DOS and Windows
Repositioning
"DOS and Windows ar~ only appropriat~ for simple applications on lower-end
hardware. For higher-cad hardware, sopl~Cdcatod apps, mission critical
development, connectivity, or full support for FRM hardware, you need th~
advanced features of OS/2 2.0."

Support Points
DOS is z we~k foundation
¯ Primitive nmmory management, not protected, not multitasking, not
GUI.
Wind~wt it jmt a DOS extender
¯ Adds a GUI "shell" to DOS, but not protected, not pre-emptive, not 32
bit, not reliable, doesn’t connect to IBM hardware.

IBM Attack Plans by Channel
Corporate Accounts/Corporate Developers
Traditionally IBM’s strongest area. They will market OS/2 into corporate
accotmt segments by:

¯ Build on years ofMIS dixection setting po~r to make OS/2 the
corporate standard. A full court press by IBM account reps
¯ Use the Early Experience beta program to promote early trial and

evaluations.
¯ Show how OS/2 becomes the strategic foundation for enterprise
computing- SAA, CUA, connectivity, etc.
¯ Position OS/2 as a requirement for connecting with IBM hard\s~e.
¯ Introduce FUD that not going with OS/2 will threaten IBM support for
IBM hardware and big-iron systems.
Corporate Developers
¯ Position 0S/2 as the swateg~c foundation for enterprise compu’dngSAA, CUA, cotmectivi~’, etc.
¯ Position OS/2 as THE choice for stability, protection, multitasking, and
32 bit benefits for mission critical application development.
¯ Promise developer support with IBM sponsored and third party
d~velopment tools, conferences, a~nd developcr scmanars.
Corporate End Users
IBM traditionally not focused or skilled at directly roaching end users. But
they will make a bigger push at this than ever before by:
MS 00720.3 3
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¯ Pc~ching end users through a broad advertising and Pt( campaign on
OSr2.
¯ P~llJng out a Windows to 0S/2 upgrade progran~
¯ Using 0S/2 mission critical apps to drive 0S/2 onto organization
dcsktops.
Advertbing
Ads
¯ Huge advertising campaigns for OS/2. Big ongoing pr~enc¢ now in
trade press, and business Wade campaign at product ship. Currently
executions likely to be continued product awareness/positioning
campaign as currently rtmning. Launch ads lilly t~ focus on big
announcement campaign at ship with direct response upgrade ads. Post
ship like.ly te be a momentum/testimonial campaign. Also, currently
running some TV spots as part of the 10 y~ar anniver~sy of the PC,
focusing on PS/2’s. Likely that these will shi~t to highlighting 0S:2 2.0
at ship.
Press/PR
Tradeshows
h~c~s~ pre~nce at major tradeshow and w~cal MIS related shows and
make 0S/2 th~ central m~ssage.
Press Editors
¯ The OS/2 vs. Windows issue naturally takes on bigger proportion with
the press as an IBM vs. Microso~ sto~y. This may tend to increzse
ove~l coverage of OSG vs. Windows issues.
¯ Unprecedented (for an IBM software product) press tow schedule. Will
me~t with editors regularly, and supply with white papers, videos,
demos, etc. Key PR messages will be I) OS/2 is leading OS technology,
and 2) IBM is cu.~omer driven and conuni~ted to meeting its promJses.
ISVs
,, Recruit ~nd buy key development tools for OS/2 PIv[ as needed- Borl.~nd,
Micrografix, etc.
¯ Use ~vcry Icw-rag~ point they l~ve to get major ISV’s to commit to PM
apps- offer "par~erships" with IBM, co-marketing deals, ofl]cia] IBM
endorsement of their apps and sa]cs force backing. Even out.right
payment for PM apps.
¯ Promote OS/2 as the l~adlng technology platform for developers.
¯ Highlight unique advantages over Windows
¯ Position OS/2 a.s the sale future direction.
OEMs
IBIvPs goal is to
- l~ake sure OS/2 v~rks on key OEM hardw-~re.
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¯ Prewnt Microsoft from offering MS OS~2 2.0 to OEMs, so that O~
~ fo~ to go ~o ~M to ~ ~le ~o pm~ it to ~ c~om~n who
~t iL ~ch F~ ~ ~ a~7)
¯ ~er low-p~ ~ d~ ~ O~. T~ to g~t OS~
~ to ~ ~cl~ion of W~do~.

R~dlers
~s g~ ~ be to g~ ~de ~b~on for ~e ~ ~e. A k~ c~enge
~ be m~g out ~om PS~ ~H~ ~to bm~ c~els. ~M ~ ~ely:
¯ ~cha~ S~ for ~ of $149.

~d ~r ~ ~. ~t de~ g~g pro~ ~en offe~g
big ~g pm~ ~n~ to g~t ~H-~
¯ " U~ ~ ~y of ~e~g ~, ~g c~ ~lay ~n~v~,
~d SPas ~ promote OS~ ~lay, !~ promotion, ~d ~P

End Us~
~s g~ is to b~ a~n~ ofOS~ ~vond co~mte acco~ ~d into
¯ Big ~ ~ ~ abo~.
¯ OS~ end-~r up~e pm~ inclu~g ~t up.de ~ ~d
~ ~ up~ a~ing.
- S~ng~r ~1 p~nce for OS~.

International
~M ~ ~ ~en ~on~r hold on cologne acco~ int~o~ly ~ in
mo~ l~ge co~mt~ org~o~ ~t ~v~ co~ to OS~ dcvclopmcnL
¯ S~p I~ v~io~ ofOS~ AS~.
¯ Roll out ~l m~~g effo~ ~ in U.S.
d~ision ~e~. Be ~n bitter about ~g OS~ to ~M ~d~ for
co~ ~d con~nu~ ~M ~p~
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COMPARING WDZDOWS 3.1 ..AND OS/2 2.~0
Windows 3.1 vs. OS/2 2.0
S~e the Attachment 2 dra~ of a "Fast facts" comparison card which hsts
Window~ advanlages and parity features with OS/2. We can ~ over 100 it=ms
in which OS/2 does not offe.r equal fimctionality, ~upport, or compatibility in
ar~as such as user interface, hardware support, appli~ttion support.

Critical Issues for customers comparing Windows 3.I and OS/2 2.0
However, for the br{~l(~t end user mm’ket, a critical insight is that much of
tiffs de~aii will not be n~.aningful. When comparing Windows and OS/2, there
are 2 major custen~r seg~nents that have different infon~aation needs to
determine what operating sys~m to choose.
latemive Evaluator~
IV[IS decision mak~, corporate developers, OEMs, and press ru-view~rs are the
most "inl~sive" evaluators who will mak~ the most thorough and productoriented comparison. For the,~e g~’oul~ we need to muster an array of
information- quick comparisons, detailed evaluation guides, wtule papers on
key topics, performance benchmarks, d~e.loper migration gaides, etc.
End User~
The end-aser~ and re~llex’s representing the broade~ manet will be less
"in, endive" ~.luator~, who will make decisions primarily on net ixnpressions
and reco~m~ndation.s of others. For these groups we must boil down our key
compztitive m~sages vs. OS/2 inlo a simple ropositioni~g that gives them a
compelling reason to stay away from OS/2.
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ATtACK,PLAN - REPOSITIONING OS/2
We need simple, compelling message for the broad maxket, and a detailed.
product-foctmed message for sophi~cated evnluators and developer~

Repositioning OS/2
"OS/2 is too impractical and incompatible for most PC users."

Support Points for the Broad Market
Incompatible
¯ OS/2 doesn’t support Windows 3.1, so is incompatible with my Windows
needs.
¯ OS/2 doesn’t run alot of Windows appllcations correctly.
¯ OS/2 doesn’t support many non-PS/2 machines.
¯ OS/2 doesn’t support many popular peripherals- pdnteax video displays,
Impractical
¯ OS/2 2.0 only rims on 386 4MB machines or greater.
¯ OS/2 is big and complicated, and will be a tyaimng challenge and a
support headache.
¯ OS/2 doesn’t really let you Re your installed base of Windows
applications.
¯ OSt2 doesn’t really let you leverage your Windows skills and knowledge.
The Workplace shell has its own new rules, and will take a lot of
retraining.

Additional Support Points for the Evaluator
In addition to the above support points, we will add the following for the more
sophisticated evaluator customer:

--

Incompatible
¯ More detail on how OS/2 does mad does not support Window~ and
Windows applications.
¯ Cut/Paste metafiles
¯ DDE problems
¯ TrueType support?
¯ OLE support?
o Performance comparisons of Window~ apps on Windows vs.
¯ Code page handling problems
MS
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Confused Product Strategy
¯ What is O5/2 3.0 going to be? What about Nextstcp, GO, pink?
¯ IBM does not have a cl~ar OS product sh’ategy.

A Compromised Development Platform
¯ Doesn’t have I1~ acceptance and support that Windows
¯ Not really 32 bit. Move towards Win 32.
° Not r~lly prot~ted- MVDMs can bring down system, no lot.a1
¯ Performance ldt for PM apps.
¯ Problems with device supporL
Windows works today and tomorrow
¯ 3.1 offers reliability and complete Window applica~.ion suppo~
¯ Windmvs conneCtS ia your environmcnL R~bust connectivity solution~
today.
¯ Windows has a clear product strau~gy mo~ag toward a modmra,
prot~tcd, aon-compromiscd OS with Windows lqT.
¯ ¥o~ inv~tment in Windows will be protected 100%- fxom customer
end user traiaing to your current Windows code.
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_ATTACK PLAN - FIYrURE, DEVELOPMENT STRATEGY

Development Strategy for Incompatibility
Short Term - Deny IBM’s "Better Windows than Windows"
Positioning
Preventing the customer perception that 0S/2 delivers real Windows support,
widle at the same time increasing the potmwation amt adoptiot~ of Windows
3.1, will remove OSt2 f~om the consideration set for most customers. We must
use every Windows-related development activity as an oppommity to destroy
this claim, both in terms of actual product compatibility and then in terms of
customer porception.

Longer-Term - Development Opportunities
TBD ba.~d oa ~mly,is by Br~in Moran.
Will focus on fimdamentai d~velopmtnt issues that wo,,Id prevent OS/2 from
claiming Windm~ compatroility, or from framing Windows applications
correctly. Some po~ible areas for investigation- problems for API mapping,
Metafile extension problems, problems handling different codepag¢s, driver
design, patenting unidriver, etc.

Product Opportunities
Windows 3.1
Raises the bax with TrueTypo, OLE. Need to quicldy drive maxket accept,xace
of Windows 3.1 so that it redefines what it means to be Windows, and so makes
0S/2 2.0 obsolete the day it ships.

Multimedia Extensions to Windows
Windows supporting the latest multimedia technology, and is leading the
industry toward a common standard. OS/2’s multimedia efforts do not suppon
Windows.

Windows for Pen Computing
Windows again leads the industry in implementing and standardizing leading
edge technology. OS/2 again is incompatible, and IBM’s pen efforts a.re
confused and non-standar&

WinBall
Networking for Windows, not Windows under OS/2. Raises the bar again for
what Windows is and brings to customers.

Win 32
A 32 bit operating system that OSI2 does not offer or wappon.

MS 0072039
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Windows NT
A modem, protected OS that ~-uIELls the promise ofa powerfid 05 with
Window~ ~mpatibility.

MS 0072040
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ATI’ACK PLANS BY CHANNEL

Corporate Accounts/Corporate Developers
Windows Situation
High awareness and trial. Increasing adoption and penetration. Little
awareness of value of 3.1. MIS "on-hold" for long-term strategy decisions.

OS/2 Situation
Heavy IBM shoe leather in large accounts. High awareness with MIS, mixed
outsid~ MIS. Beta trial in MIS. Low trail and use outside ofMIS. MIS-driven
adoption in a f_~ accounts. Little E/U adoptionFor accounts/corporat~ develope~ that have committed to OS/2- varying
degrees of uncertainty and confusion over OS directions and futures.
commitment makes migrating to Windows difficult politically and technically.

Pre-launch
For corporate evaluat~rs/MIS:
¯ Maximize beta opportm~ty to build awareness of 3.1 and set the criteria
to be used for evaluations.
¯ Ship evaluation gtdde, white pap¢~ to beta sites.
¯ Have field follow up on
For corporate developers:
¯ Mak~ sure they they have an opportunity to begin using 3.1 beta 3.
¯ Provide with ~valuation guides.
¯ Produce a "heapwalker" uti~ty that shows how OS/2 is not fully
protected.
¯ Produce a migration guide for moving from OS/2 development to
Windows development.
¯ Provide a set of development migration aids and tools.
Launch
¯ Field to kick offl;trge scale evaluation of Win 3. I and OS/2 2.0.
¯ Force IBM into the open on issues- Win suppo~ h~rdware
training, application support, "VI’, OLE.
¯ For d~velopers, make sure that our dcvnlopment m~grauon kit gc~
d~stribufion.

Post-launch
¯ Field to follow up with info, and close the decision for Windo~.
Continue forcing evaluations, decisions for Window~, and shut out
¯ Keep developers up to date on latest Windows devclopmcnts- Win 32,
Win
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Resellers
Windows Situation
Huge awareness. Win + Win apps increasing as % of sales. Most hot
apps a~ Win apps.
0S/2 Situation
U~,e~ awareness. Very limited distributioa Little customer demand.
Pre-launch
Sell in huge latmch program to use up a large share ~f re~I]cr awareness,
resources, and dolla~ with broad Windows 3.] uaining~ stocking inoen~ives,
marketing dollars for local promotion, and display i-centiv~s. ~M will be
rolling out their channel promotions, but resellers will be betting on WL~dows
for volume.
Launch
Roll out launch program. B,,ild huge ~c and d~Jnand for 3. I. Use our Ixigh
volume to command high % of ~seller Rsources and so shut out O5/2
distribution and chaxmel promotions.
Post-launch
Use 3. I latmch success to btdld reseller focus on broadening Windows
Windows-related sale~ Pursue increasing Windows bundles on new hardwarc,
train RSPs to £o]]ow up with Win appllca~on sales, encourage top outbound
reseLlers to provide value added Win services and support. Redefine the
Windows business to be much more than the Windows SKU itself, so ~s
Windows grows, reseller business does with it, to the relative exclusion of
OS/2.
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Press
Windows Situation
100% awareness. High adoption Broad suppoxl.
0S/2 Situation
High interest in MS vs. IBM story, W’m v~ OS/2 story. Skeptical of IBM
claims. Will hold IBM to pmrnks~.
Pre-launch
¯
¯
¯
¯

IV~kc mr~ mvi~-w~r~ undcA~md sig~i.ficm~ of 3.1.
Ship evaluation guide for u~ whoa lool~g at bctm.
~ tl~ ~dtcda for what m~m a g~m ~5.
Set a high bar for Windows ompatibility claims on OS/2 with th~ prrss.

Launch
¯ Saturat~ press with Win 3.1 info, momcntu~
¯ Ensu~ ati editors, r~-view¢~ ~ippcd with info for evaluation.
¯ Compare shipping OSf2 against IBM promises.
¯ Encourage vvaluations.
Post-launch
Shut out OS/2 f:mm winning endorsements. ReaJT~’m Windows as the people’s
choic~ and the path to future. Focus on Win 3.1 success and momentum with
customers and in the industry.

MS 0072043
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End Users
Windows Situation
High awa~ness. Broad trial. Increasing adoption and asag¢.

OS/2 Situation
Uneven awaren¢ss. Very limited tnil.
No broad end user adoption.

Pre-launch
IncRasing Windows satisfaction- Focus nm,~slettcr, WTW’s, Resource Kit.
Show broad Win adoption and support- ads, PR, apps.
Launch
Touch 50X the number of people IBM can touch dxrough Focus upgrade
maiIings to 1MM+, Introductoiy WTWs at launch to 50K+, and broad press
coverage.
Drive Win 3.1 awareness and adoption on an unprecedented scale
Reposition OS/2 as impractical, incompatible, and obsole, t¢ in minds of
customers through PR me.ssagcs, evaluation materials, and comparison guides.

Post-launch
Continue driving Win 3.1 awareness and adoption
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Windows Situatiou
OEM support growing in breadth and depth, Increasing customer demand for
Windows is clear to OEMs. OEM Windows shipments growing in US and Intl.

0S/2 Situation
Little intcrml OEM support for OS/2. However, OEIvls must I~ able to address
the needs of their corporate customers who have committed to OS/2. Critical
insight is that OEM needs for responding to OS/2 are the same as corporate
acc, mmUcorp. ~ccouat d~v~lol~r me, ds, sinc~ these axe the cuszome~s OEMs
service.
Pre-launcb
Us~ upcoming 3.1 lazmch as oppommity to increase overall Windows OEM
Develop coq~ora~ account materials for distribution by OEM sales forcesevaluatJoa guides, product compazisons, OS]’! to Windows d~velopment
migration guide~ aud tools.
Tt-~in top OEM support stafl’on Windows
Launch
Announce new Windows 3.10EM deals.
Post-launch
Follow up with additional support and evaluation materials as nceded.
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ISVs
Windows Situation
Very broad ISV support. ISVs arc market driven, so arc focused on Windows
as the hottest platform in the mm~

OS/2 Situation
Uneven swport among ¢ommexcial ISVs. A few pockets of ISVs ~uppon O5/2
[f tied to IBM in some way, or for vertical apps for OS/2 accounts. The be~t
and largest ISV developn~nt effom m- all focused on Windows.
(From CameronMYs perspe~ve, commercial ISV’s are not a real issue given
market focus. The hard problem is corporam developers who are not affected
by market, and may already be committed to OS/2 development. See Corporate
Developers.)
Pre-launch
Encourag~ ISV dev~lopmem requ~ing/~ppo~i~g Windows 3.1 ~unclionMi~y.
Adopl inmnml longrr-t~rm drvrlopmem s~xalrgy to xnak~ OS/2 in~oml~ibl~.
Lsunch
Highligh~ applications tl~ rake aa~’anmgr of 3.1.
Pos1-|aunch
Ongoing evangelism fo~ drv~lopmem for n~w Windows products- wm 32, Win
NT.
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International
Windows Situation
High awareness and ~al. Adoption slightly trailing U.S.

0S12 Situation
High awareness. High trial among developers and evaluators. Many corporate
accoun~ heavily influenced by IBM, and already committed to 0S/2.
Pre-launch
Follow U.S. program for levemging the Windows 3.1 beta for increasing
awareness and e~iuation~
Localize and distribute evaluation guides, white papers, and competitive
information.
Encourage subs to follow launch activities with same goals as U.S. programs
for ~Ilers, corp. developers, and OEI~s.

Launch
Simultaneou~ launch as U.S.

Post-launch
Roll out Intl Champions program to driv~ adoption. Localiz~ Resource Kit,
Focus, and WTW’s.
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MS Field Sales Force
Windows Situation
Big Shat~ Drive focus on Exc~l-Wo~d. Don’t r~ly s~ll W~d~. P~p~on
pmb~ ~ 3.1 ~ ~or ~.
OS~ Si~ation
~M ~ ~e ~ ~. A few
~o ~ co~a~
Pr~launcb
Wm 3.1 p~ ~g for ~
~d ~o.
fo~ ~ ~fioa ~ ~ ~ fi~d fo~ on
~c~.

~ct mHouu ~ F~h to ~n on ~ W~do~ com~fi~o~
Laurie
~h ~ in 20 &~ ~ mp ~. Ac~t d~ision m~e~ ~d top
r~en.
A ~ ~ for co~mte ~co~ ~p~ pro~io~s, co~,
Post-launch
Cl~ ~on ~isiom ~ ~vor of Window.
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TOOL NEEDS

Development Strategy
Review produc~ and product strategy for opportunities to prevent O5/2 claims
for Windows compatibility.

Competitive Tools
Fast Facts comparison card
The quick comparison on why Windows 3.1 is a better choic= for customers
than OS/2 2.0. For u~ by Field, Resdlers, Corp. Accounts.
Evaluation Guide
A detailed operating system reviews guide. Designed for orporaU~ account
evaiuator and press revi~r. Sets up criteria for a grea~ OS, and derails why
Windows is tim best choice. Detail~l technical product comp~xison on key
issues, and comparison of future product strategies.
Migration Guides
Migration aids and development toots are need for corporate developers using
0S/2 but migrating to Windows.

Product Information Tools
White Papers
OLE
An overview of our OLE integration strategy and implementation in 3. I.
TrueType ~nd fonts
Overview of our TrueType technology and benefits for usrrs. Also
compatibility with other font packages.
Reliability
Windows 3. l’s built-in crash protcction- parameter checking, r~overable
application errors, global state cleanup after fault, Dr. Watson.
Connectivity
A overview of the connectivity solutions avaiLable for Window,
Windows disk caching
Overview of our new disk caching technology. Performance increase
MS 0072049
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