
epo.org

3. REMINDER – APPRAISAL REPORT (PERFORMANCE OF 2023)

 It is an important document!

 It is a record of your work for the Organisation

 Basis in career, selection, and incompetence decisions

 Should include all contributions and challenges

Written evidence / data / comments

 Safeguard
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REPORT - TIMELINE
 31 January 2024 reception of your “Performance Development Report” in SuccessFactors

Within 2 weeks from receipt of your Performance Development Report:
- add comments (1) to your report
- request a conciliation meeting (2)

Within 2 weeks from receipt of the conciliation report:
- raise an objection (3) with the Appraisals Committee

Within 90 days from receipt of the final decision by the appraisal committee:
- file a complaint (4) with the ILO-AT requesting to review the appraisal report

Circular 366
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https://performancemanager5.successfactors.eu/sf/pmreviews?bplte_company=EPO
https://csprod-epo.opentext.cloud/otcs/llisapi.dll/fetch/2000/669478/671161/1486795/2489074/3349020/4198069/-/Circ._No_366_EN.pdf?nodeid=19829189&vernum=-2
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MORE DETAILS ABOUT THE APPRAISAL REPORT

 See “Reporting exercise 2023” on all staff representation channels: 

 MSTEAMS CANTA_Staff Representation public

 Intranet page: q/staffrep

 Outlook inbox: q/SRRSS
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https://hague.suepo.org/lscth_reporting_exercise_2023_learn_how_to_contest_your_appraisal_report/d-48674
https://teams.microsoft.com/l/team/19%3A9b32ce5b367c45c3a34f67144fcca4cf%40thread.tacv2/conversations?groupId=e0df5cb0-a5b5-4b84-b3bd-e5309b9bb67d&tenantId=a87b6d3d-d85e-4d9b-8704-6aed76a49444
https://intranet.epo.org/the-office/staff-representation/sr-news-overview?field_target_groups_target_id%5b92%5d=92&field_target_groups_target_id%5b8105%5d=8105&field_target_group_org_unit_target_id%5b84%5d=84&field_target_group_org_unit_target_id%5b883%5d=883&field_target_audience_staff_rep__target_id%5b205%5d=205&field_target_audience_staff_rep__target_id%5b204%5d=204&sort_by=field_date_value&field_date_value=All&page=0
https://suepo.org/documents/48456/63510.pdf
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