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815, and we did. Besl thing lo do Is continue helping 1HV and i5V's to make solid drivers and apps,
Thal wark Is happening, as Steven noles below sieadlly. We have a lon more drivers available with
Visla han we did for XP. Blgges! lhing |'m warried abaul is UAC (user accass conlrol) |l looks like

more and more people are tuming off (based on advice from websiles) for easier friciton free use. This
was Ihe recenl nole you fwd'd thal went to Steveb.

Froms: Scott Di Valerlo

Sent: Sunday, February 25, 2007 8:36 PM
To: Jim Tottan; John Kalkman

Subject: FW: Vista

Do you guys want to crafl a response?

From: Mike Nash
Sent: Sunday, February 25, 2007 8:30 PM

Ta: Blll Veghte; Mike Slevert; Brad Brocks; Seott 0 Valerlo; Jawad Khaki
Subject: RE: Vista

Agreed.

| personally got bumed by the Intel 815 chipse! Issue on & laplop thal | PERSONALLY {eg with my own
$8%). Are we sealng this from a |of of customers? | know that | chose my iaptop |a Sony TX770F)
because il had the visla logo and was pretly disappainted thal it not only wouldn't run Glass, bul meore

impartantly wouldn't run Mavie Maker (! guass thal is being addrassed). | now have a §2100 email
machine. .

Is there a spreadsheet that shows feedback on hiw compal issues by IHY and OEM based on sustomer
calls elc?

Thanhs,
Mike

From: Bill Veghte o
Sentt Sunday, February 25, 2007 $:07 AM

Toz Mike Slavest; Milte Nash; Brad Brooks; Scott DI Valerin; Jawad Khakl
Subject: FW: Vista

Fyi... 1 think Sleven’'s mallis s

pol on and highlights how much we need to keep pushing SUper, SUpEr
hard If we are going lo agcele

rate our deployments and qualily of cuslomer experience.

From: Steve Balimer

Sent: Sunday, February 18, 2007 12:10 FM
Tao: Steven Snofsky

Ccx BIIl Veghte; Jon DeVaan
Subjectt RE: Vistz

Righio thanks

Fn.:r‘n: Steven Sinofskyl ’ o

10/4/2007

ME-KELL 000000019347
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Sent; Suniday, February 1B, 2007 12;08 PM
To: Steve Ballmer

Ce: Bl Veglile; Jon DeVaan

Subject: RE: Vista

| think folks are working on {ils now and wa just need time.

Basically | think three things worked against us:

« Noone really bellevad wa would aver ship 50 thay didn't start the wark untll vary late in 2008, This
led to the lack of avallability, For example my home mulli-funclion printer did nol hava drivers unti) 2/2
and even pulled thelr 1/30 drivers and re-released them {Brather).

«  Massive change in the underpinnings for video and audlo really lad to a poor experlence at RT,
especlally with respecl Io Windows Media Cenier. This chiange led {o incompatibiities. For example,
you don'l get Aerc with an XP driver, bul your card might nol {ever) have a Visla driver,

= Alol oi change led o many Windows XP drivers nol really warking al all - this is across the board
for printers, scanners, wan, accessories {fingerprint readers, smarcards, tv tuners), =znd so on, This
calegory is due o {he fact that many of lhe associated applets don'l run within ths censlralnts of the
security madel or the new video/audio driver models. For example, OdandoA is nof on Visla because

there are no drivers for his Verizon card yet. Micrasoft's own hardware was missing & lot of suppord
{fingerprint reader, MCE exlender, etc.)

Peopla who rely on using all the leaiures of their hardware {like Jon's Nikon scanner} wili not see
avallabllity for same lime, if aver, depending on Ihe mfg. The built-in drivers nevar have all {he features
bul do work. Far example, | could print wih by Bralher printer and use |l as a sland-alone fax. Bui
natwork selup, scanning, print {o fax musl come from Brother,

The Vista Ready Iogo program required drivers avallable on 4/30. | think we had reasonable coverape,
bu! quality was uneven as | experienced,

Intel has the biggest challange. Their "g45" chipsel which [s the baseline Vista sel "barely* works right
now and [s very broadly used. The "915" chipset which |5 nol Aero capable |s in a huge number of
laplops and was tagged as *Vista Capable™ but nel Vista Premium. | don't know if this was a goad call.
But these lunclion bul will never be grest. Evan the 945 set has new builds of drivers coming out
constantly but hopes are on the nexl chipse! rather than this one,

The point Jim had of declaring a Release Candidale was because he se

warking under a deadline in the scosystem. This helped even though w
do on our side,

nsed paople were no! raally
e knew we had mare waork fo

So far | am surprised al the low call volumea In PSS, | think we have a lo! of new PCs which helps and

the hobbyisl pecple who hought FPRIURG Just know what to do and aren'l ealling, bu! | know they are
struggling.

All of this I= wﬁy we need much more clarfly and focus &t events like WinHEC, We need lo be clearer
with industry and we need tv decide what we will do and do that well and 100% and not just do = litile of
everything which leaves the [HV in a confused siate,

From: Steve Balmer

Sent; Sunday, February 18, 2007 11:48 AM
Tot Steven Sinofsky

Cc: Bill Veghte

Subject: RE! Vista

Shouid we do something differant do you agree scanners are parllculerly bad thanks

10/4/2007

ME-KELL 000000019348
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From: Steven Sinofshy

Sent: Sunday, February 18, 2007 11:47 AM
To: Steve Ballmer

Cc: Bill Veghte

Subject: RE: Vista

This Is the same across the whole ecosyslem.

From: Steve Ballmer

Sent: Sunday, February 18, 2007 11:45 AM
Taz Jon Shirley (M5 Board of Directors)

Ce: 8ill Veghte

Subject: RE! Vista

Thanks much will get after Niken

Erom: Jon Shirley [matlte:JenS@orchard ms]
Sent: Sunday, February 18, 2007 11:94 AM
To: Steve Hallmer

Subject: RE: Vis

Epson just added to its web slte the drvers I need from them. WNlkon Is still shawing that they are
studying the lssue. In general we do not provide scanaer drivers and when we do they are very

simple @nd not comprehensive enough, Our printer drivers are OK but often the manufacturer
includes a Jot more.

Ishould have added that I Jike Visty very much on the machine it Is running on.

From: Steve Ballmer [mallto;:Steve.Ballmer@mitrosoft.com)
Senty Sunday, February 18, 2007 11:40 AM

* Taz Jon Shirley

Subject: RE: Vista

You are righl that people did not trust us  have you checked windows updale | assume you found no
drivers there either?? Thanks

From;: Jon Shirley [mallto:JonS@orchard.ms]
Sent: Fiiday, February 16, 2007 5:51 PM
To; Steve Ballmer

Subject: Vista

I upgraded one of the two machines 1 use & lot to Vista. The most persistent and so far hardest to

fix Issues are both with MSN products, Portfollo in MSN Money and Music (downloads that I had
haught n the past).

The other machine I will not upgrade as there a
line and In production today but no driver yet},
they say they will not do a driver far} and a Nik
date set yet, IfI had purchased a new machin

re no drivers yet for my Epson printer {top of the
Epson scanner (older but also top of the line and

on film scanner that wili pet a driver ona day but no
e I would be in the same situation since the Nikan
driver Is used by current production as Is the Epson printer. I cannot understand with a product
this long in creation why thers Is such & shorta

ge of drivers. 1 suppose the vendors did not trust us
to us enough to use the bets for driver tesking?

10/4/2007

MB-KELI. 000000019349
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Mt?;:l of the software 1 use Is OK or avallable for Vista except for spyware and some obscure
utititles.

Jon

10/4/2007

HE-KELI. 000000019350
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From:  Julie Zlotnick

Senti  Wednesday, March 01, 2006 10:30 A ’
To: VWil Juhnson; Dina Yershova; Jennifer Yi

Cc: Cheryl Rost; David Berelt; Gerril Bergsma

Subject: RE: BBY "Asks" - Ron Bolre/Staya § meeting

Looping in David and Geril.
SJufie

From: Wil Johnson

Sent: Wednesday, March 04, 2006 9:51 AM

To: Dina Yershava; Jenntfer Yi

Ce: Chery) Rost; Julle Ziatnick

Subject: RE; BBY "Asls” - Ron Bolre/Steve B mesting

Agreed — the emalls halng sent are to rally the team In collecting ail updaled information that we have today and
lo commiunizale accerdingly with BEY... This fauneh is a monster 1o manage as there are 50 many moving paris,
The VP of business minded domain has decided la forward a laundry lis} of concems to Ron withoul qualifying

whal has been shared to dala nor piaritizing the Issues, Our goal is to communicate hack as quickly as possibie
1o Bejter shape the seope of lhe conversallon

B

From: Dina Yershava

Sent: Wednesday, March 01, 2006 9:38 AM

To: Jennlfer Yi; W Johnson

Cc: Cheryl Rost; Julle Ziotnick

Subject: RE: BBY “Asks" - Ran Buire/Steve B meeting

Jen and Julie — we did not want lo escalate any of this because we know you ere warking an it . Wa reseived a
mall from BBY yeslerday slating thal Ron Boyer (helr EVE) Is laoking aot gat together whh Ballmer to discuss {he

list ol Vista relzled issues aullined below. They are bylng to set it up far next week, We are tryinp to prepare for

Ihis the best we canl Sorry for tha fire dills, We feel s BEY I3 baing ridiculous by Lrying 1o escalate 1o Ballmer,
but it s thelr MO,

Thanks for understanding|

From; Jennifer Yi

Sent: March 1, 2006 12:24 M

To: Dina Yershova; Wil Tohnson

Cc: Cheryl Rost; Julle Ziotnick

Subject: FW: BBY "Asks" - Ron Bolre/Steve B meeting

Hello —

| greally admire your perseverance io do ve
making things happen; however, I'm cancer
some of this stuff already, as Wil mentions}

1y well by BBY. 'm a big fan of he “no holds barred® approach to
ned that we may creating some randomization {bic wa're on top of
and sending s sense of urgency where it does nol need to be creatad,

So. | hopa moving forward we can, s a teamn, sgree on what wa shotld be escalaling o a senlor level. This has
worked very wall with the Wal- Mar/Sam’s team and | think It eould work very wall with you,

10/5/2007

ME-KELL 0000000257086
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If the concern Is an Issue of performance, please escalate to Julle and she can helg me couse-correct. For my
parl, | recognize hat we haven't been incredibly crisp In communicating out ex pecialions/delivarablosfociions, |
push this back upstroar though, ae a malter of process, We wera suppased Lo raceive 8 master plan lfom tha
WW leam and, al thls dele, siill not having une, we look the iniliative curselves (thank goodness) lo go ahead and
creale aur awn Emelines/expectations, ete, We Jus| kicked this aff two weeks @go so we are in ihe process of
refining it with our internal parners (merchandlsing, training, anline, ele) Inthe meantims, if we are nol

periorming 1o your or your account's expectalions, let us know so we can respond andfor resel expeclations with
clarily.

Thank youl
Jennifer

From: Jenntfer Y1

Sentt Wednasday, March 01, 2006 8:01 AM

Ta: Wil Johnson; Dina Yershova; Cheryl Rast; Gerrit Bergsma; Julle Zlotnlck; Gerrit Bergsma; Steven Leonard;
David Berett; Bill Mannion; Mary Lawrence

Subject: RE: BBY “Asks" - Ron Boire/Steve B meeting

Hi Wil — Thanks for the update. Hare ara answers/updates to some of the cancerns In tha document:

Best Buy needs clarity around what applications will be huilt into Vista - ] e, Security, Imaging, elc.
The |atest updala is thal we will recelve the complate festures doc March 31. Inthe meantime, | have been
warking with BG scenarlufdey leads to pull together some of the one-off scenatio Infarmallon that was requested
by BBY In vur last meeting. Debhie Is working on the Business scenarios., Since we are no langer mesting wilh
EBY Tn March o discuss any of this, | da not see any confilcls with the timing. | da not wan! to collect this and
throw the Informatlon over the fence. | want 1o ensure we present the Information and have sirong dialogue
around the scenarios/featuresfapplicallons, Perhaps a very goad Yme to share this informatlon with Best Buy Is
Aaril 18", when they visit us here In Redmand?

Need visibility 1o device/servica partnerships relating to Vista launch?

WRT parinerships: the Gonsemer Experience f2am has jusi kicked ofl partriership planning so the best Update we
can plve partners will not ba unlif PMD.

(WinSPR)7'
As you menlioned, the Implementation of WinSPR |s sfill belng developed. My understanding Is that we will nol
have an update to shara With parlners untl PMO. | will work with David (o check back with tha team,

Here is the latest updaled from David Berett wrt Upgrada Program:

» Fall 2006 - Windows Vista Technology Guarantee announcement. This promation s designed
to heip sales of the last Windows XP systems and XP Epp products In the channel immediately
before and after launch by offering s promotion for a |ow-cost | porade to an equivatent

. version of Windows Vista,

= This program starts 30 days prior to the launch of Windows Vista. All Windows XP PCs that are
eligible for and display the Windows Vista Capable Logo are tualified for an upgrade to
aquivalent Windows Vista SKU. All purchasers of a Windaws XP FPP SKU are qualified an
upgrede to an equivalent Windows Vista SKU,

« Please niote that this promotion will be subject to further refinement and communleation as
Windows Vista launch approaches. This infarmation Is provided to assist early planning. Exact

calendar dates for this promotion will be determined once the launch date for Windows Vists te
established,

The Windows Vista Capable FPP Launch Upgrade Promotion will apply to customers who have
purchased a copy of Windows XP FPP in the 30 days prior to the launch of Windows Vista,
Purchasers will be able to call Microsoft customer service to recelve a low cost copy of an
equivalent SKU of Windows Vistz.

10/5/2007

MS-KELL 000000025707
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= The Windows Vista Capable PC Launch Upgrade Promotien 1s valid on systems
preinstalled with the followlng versions of Windows XP:
» Windows XF Medla Center Editlop 2005
Windows %P Professlonal
Windows XP Professional x64 Edition
Windows XP Tablet PC Edition
Windaws XP Home Editlan

" UEMs are responsible for fulfilling 2! eligible customers with the requlred
equivalent Windows Vista OEM upgrade for Windows XP PC's, as shown below:
* Windows XP Media Center Edition 2005 to Windows Vista Home Premium
« Windows XP Professional to Windows Vista Business
= Windows XP Professlonal x64 Edition to Windows Vista Business, 64 Bit
« Windows XP Tablet PC Edition to Windows Vista Business
« Windows XP Home Edition to Windows Vista Home Basic
Uparade Pragram Gulde will be made avallabla 3-4 manths prior io launch

»  Fall 08 - Prorto the launch of Windows Vista we will be providing Web Caursos,
Video Presenialions as well es witten materlal regarding specific SKUs, fealures,
benelits, and experiences Lhat Windows Visla has lo offer.

» Holiday 2008 — Launch of Windows Vista

From: Wil Johnson
Sent: Wednesday, March 011, 2006 12:01 AM
To: Dina Yershova; Cheryl Rost; Gerrit Bergsma; Julle Zlatnicl; Jennifer YI;

Gesrit Bergsme; Steven Leonard; Davld Berett; Bill Mannifon; Mary Lawrence
Subject: BEY "Asks” - Ron Boire/Steve B meeting

Hiall,

| knaw everyone an this sting 15 fully awaras of BEY's current plan ta elavate e
number ol Vista Issues lo {he senlor execullve [avel at buth BRY and MS,

| have laken = steb at providing comments as wall as additlanal questions {o lhe
team for clarificallon so we can hopelully reduce the majority of lhese
(especlally he minor cnes).

My major concem here Is that Wendy Fritz has not laken the lima on the frant

end to filter and poshion thess approptialely - many are extremely tachsal and
are nol presented In a censtruclive way — rathar It appears that BBY Is whining,
I am not cancerned thal BBY wanis to have sentor execullva visiblillty on a faw

of theee lssues rathar how the eanversation will Mow IFwe do not canstruct the

dacument that drives the conversation {agaln, It even needed).

As 3 slde nola, In speaking wilh Mary she wil try to aflgs the mzating so that we
have Ron no to Robhie vs, Sleve as 6 more appropriate parner level malch.

Louk forward to lhe addilfonal perspeclives here,
wil

10/5/2007

MS-KELL, 000000025708
Page 20 CONFIDENTIAT,



Case 2:07-cv-00475-MJP  Document 251  Filed 11/20/2008 Page 9 of 48

Pape 1 af 2

From: .James, Renee [renes James@Iniel,corm
Sent:  Friday, January 27, 2006 11:27 AM

To: Will Pogle
Cc: Bob Aokl; Boles, Mark; Swearingen, Mark §
Subject: VM

will,

Iknow you are at an offsite. I left a longish VM on Paul's feedback to us |ast night - that
which he wants to share with Steve,

Tam sorry I am having several medical tests this AM as well as my kids had appts...so Dr.
@re slow and hard to call from thelr offices. My cell Is 503 799 0385

Paul Is traveling so 1 don't expect given your offsite or his travel much ta happen today,

The conversation Paul wants to have Is around - are we all ready 7 Does this make sense

overall for the industry? Intel and M5 misaligned feals wrang. And before we agree to
disagree ~ have a quick chat.

IF I can represent our internal dlalog to you:

He knows you warleed it. ~ Thank you.
He understands your willingness to hear us out, - Thank yot,

He doesn't understand why the date changed and we don't accept It Is just “labels on
baxes"” as the implication Is these machines will be made to wark some day and nobody
has done any test or validation, and we do not think the potential llabllity of @ consumer
clalm is a good idea. Qur parts are not tested, nat validated. NO OEMs based on Intel
can make this claim — with even our new CSets that should support vista, We don't
belleve there Is a stable configuration data at this point. We could not articulate why April

15t made any sense to the Industry from a platform perspective with no SW yet, nar
could we explain why Marketing in June was so critical glven the Osbomne potential
between June and November, He thinks you reslly don’t understand that almost all of our
mobile SKUs for the next Smonths are with Centrlno with Alvisa and therefore NEVER
Vista ready - and Mobile is @ huge portion of retall and growing. Finally, he was
disappolnted that the dates had moved with no discussion with Intel at 8l - and that the

final response was basically - too bad, Doesn't shaw a lot of partnership from his
perspeciive,

And, he thought we had agreed to partner on Vista marketing making this a great
upgrade/ramp for both of us so this feals inconslstent.

So, he wanted to talk to Stave - his prerogative. We didn't think he needad to 85 we
have a final answer thus didn’t ask for an escalation. But, he belleves that when we agres
to disagree ~ he and Steve committed to tell each other.

5/16/2008

ME-KELI 000000048254
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Pape2af 2

Pretty slmple. 1am sure you can explaln to Steve your view — 1 do think they should talk
as a courtasy as we will be misallgned,

Thank you and sorry for the fire drill - enjoy your offsite and feel free to call me anytime
or over the weekand.

Renee

3/16/2008

’ ME-KELL D000000D4BZ05
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From: James, Renee [renee.James@iniel.com]
Sent: Tuesday, Janusry 24, 2006 11:48 AM
Ta: Will Poole

Buhject: RE: CONFIDENTIAL

Yes sig @)
THx

~-=— griginal Message ---—-

From: Will Poole [mailtu:wpuuleﬁwinduws.microsnft.cnnﬂ
Sent: Tuesday, January 24, 2006 11:46 AM
To: Jdemes, Repee

Subject: RE: CONFIDEWTIAL

I will get back to you with specifics on source s well. I can SEep aoukt for a call later
today. 7259-03B5 still works?

———— Originzl Massage --—-—
From: James, Renee [mailte: renee. jamesBintel. com)

Sent: Tuesday, January 24, 2006 11:43 AM
To: Will Foele

Subject: RE: COMFIDENTIAL

ok

our fisld seems To be confused on the source.

ok, so when you have an idea on sclurlons -
maybe we con get a eall guickly.

Tha for the help
Henee

—=== Original Hessage ——--
From: Will Poole [mailto:wpoolelwindows,mlicrosoft.eam]

Senk: Tuesday, January 24, 2006 11:37 AN
To: James, Renes

Subject: RE: CONFIDENTIAL

I hear you on the 345 supply issus,

but hear me that the problem is not us, ik's our
[mutual} customers.

Re DPC, I though Don vas already signed up and davalo

ping one per our OBR discussion, anpd
that he war getting his team conrdinated my Msisvert’

5 on marketlng engagement.
———- Original Hessage -—-
From: James,; Renee [mallto:renes.jamesBintel.com]

Sent: Tuesday, Janwary 24, 2006 11:24 AM
To: Will Poole

Subjeect: RE: CONWFIDENTIAR
Sce below

—~—— Original Message —-—-

From: Will Poole imailtn:wpnnle@windnws.minrusuf:.:am]
Senk: Tuesday, danuary 24, 2006 11:21 AM
Tp: Fames, Renae

Subject: BE; CONFIDENTIAL

I am working the team hard on solutions, [James, Heneel 'hsnk you There are not any easy

1

HME~-KELL 000000048375
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ones.

Retails and OEMs are driving thise, nobt us., Ar I'm sure
carplicated ky OEM refresh cycles [which you drive more
stocking/inventory plans, and OEMtzetbailer advaertising.
I have everything netted out, {James, Reneel We are not
when va

have parts. Ve REALLY nced your help., As I said this is a Hany $100s
of M issue to us,

you knaw, the situstdion is

than we}, retailer

I will get back to you as soon asg
driving refresh vnkil April/May

On the good news front, I understand that dusl-channel 945 [dames, Repee] TRUE
have limited supply and it sku'd only ko the high end b/c of the ramp rates.
runs Aero

{glass} well, and that thers is a reasonakle hope to gek single channel thers #lso hased

on recent gerf improvements we implemented. There are still uses with vides acocelerating
that I'm looking into.

~ but we

Re HE, their prucessor choice 1s their choice. We have na say in their decision to
change. But please do not throw out the dceam Pe engagenent ides -~ we can molie a
commitment to piek up a DBC thak yau drive in the antirety {or with our help ~-- that's
fina Ltoo) and make it part of our launch campaign.[dames, Renes) Ok, what sction should

we take? 1 can ask our team to go do & dream Vista PC and Just go for it ..,,.I will
engidge Oon's crew here so We can make the campaipn.

Will

~~~= Original Message —=--

Erom: Jdames, Renee [mailto:renes,JjamesBintsel.com}
Sent: Tuesday, January 24, 2006 2:33 An
To: Fill Poole

Subjact: RE: COMFIDENTIAL
Thank you.
Renee

—-——— Original Message ~——

From: Will Paoole [mailtm:wpnnle@winduws.ri:rnsuft.:nnﬂ
Sent: Monday, January 23, 2006 8:32 BM

Ta: Jdamss, Henee; wpooleBwindows.microsoft.com
Subject: RE: CONFIDENTIAL

Henme I will get back 4o you 35 soon as pessible in the morning.

Will

*+ Sent from PockebPC, but would he from Windows Vista if I were ak my desk *

—— Original Message —--—-

From: “dames, Rense“<renes.jamesBintel.cam
sent: 1/23/06 3:49:56 BN

To; "wpeole@uwindows .micrasoft.com"<wpoolelwindows.microsnft. com
Subject: CONFIDENTIAL

will,

T viould prefer nolk ko have this discussion on email.

ME-KEILL 000000048376
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Bur agcount team took your guidance and worked it through your team.
And, it turns cur that in Becember, your tesm decidad to mave the retail
from June thsk we all were planping sround {no

discussion with Intel or head's up - we found this out today) This

veek, we heard Lrom Retailers {not M5) that the date had moved in again to April ist far
Vista Ready systems.

1 date in to Mayilsk

Heedless to say, when we agreed on the June 1st date and asked you specifieally to hald to
that day Lor skickering in the channsl, we knew

our ramg rates and ahility to ship vwiska ready parka, An April lst

date in retail means a significant change in terms of our ability te meet demand with
Vista ready parts and ip shert will cost us signifirant business. While T do not want kn
discuss volume and $§ on email, it is mataerial o our business, and we do not unéerstand
Microsoft's wmotivation to change the previously agread upon date, I am told that M& dops
not feel inelined to hold the June lst date to Retailers.

Paul asked that I ensura M5 management understands the impact ta our business from this

decision.. We are on # very short timeline to flgure ouk how we sre going ta handle this
and message it te our field & customers given the impacts,

Thank you for your attentian.

Renae

Cellphone: 3503 739 0305

ES: As an aside, it seams our Vista programs in genersl ara £alling to the waysicde. RAfker
our discussions with youw and Louis to charzer a dream Vista BC - then pick an OEM -
somehow it turned into WP bullding Cydonla (sp) - and now they have chosen AMD. Sa, ouz
big Vista desam 1= a M3/AMD/HP sku. . , .

MB-KELL 000000048377
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M
From: Bob Aoki

Sent: Wednesday, February 01, 2008 7:35 PM
To: Wil Poale; Sleve Ballmer

Cc: Jim Allchln; Kevin Johnson; Mike Sleven
Subjech RE: Inlel ascalation resolved

I am locking into whe from Intel gok out—of-line...

-—~= Original Mrssage --—-

From: Will Panle

Sent: VWednesday, February 031, 2006 4:36 BN

To: Skeve Ballmer; Will Poole

Cc: Bob Roki; Jim Allchin; KWevin Johnson; Mike Sieverk
Subject: PE: Intel espcalation resolved

Jdim is rightly upset that hp went non linear aftoer having intel break explicit agreemenk
with me and tell them of the new plan bi we could explain and mitigate. I have that wndes

control with hp, for now, but was very painful., Some vp at intel is to blame, we dant
knnw who yet,

*t Sent from Fooket®C, but would be £rom Windows Vista if I were at my desk

——— Driginal Mas=sage ——--

Fram: “Stewe BallmerV<Steva.Ballmer@microseft.com

Sent: 2/31/06 3:31:46 EM )

To: “Will Poole"<wponleluindows,microscft.com

Cc: "Bob Aakd“<backi@windews.microsgft.com, "Tim Allchin"<jim.allchin@micensoft. cam,

"Kevin Jchnsun“<kevin.juhnannﬁmic:usuft.num, "Mike Sievert"<msievert@microsoft.com
Subject: RE: Intel escalation resolved -

Great by me but Jim is apoplectic I know nothing of the details please advise

Erom: Will Fogle

Sent:; Monday, January 30, Z0DG 9:54 P
To; Steve Ballmer

Co: Hob Acki; Jim Allehin: lewip dohnson; Mike Sisvark
Subject: RE: Intel escalation resolved

Here's confimming sxchange with Renee:

Erom: ¥ill Pgole

S=pt: Monday, January 30, 2008 5:52 PH .
To: 'James, Henee?

Coc: Hwob Acki; Felicla Guity; Holes, Mark; Swezringen, Mark S
Subject: BE; anything else?

 M3-KELL 000000048475
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Felicia is worldng Ehe communication plan,

Thanks for canfirming the other arcas,
COEMs aboutk Stall. They are the customer
sure. BHuk honestly T think the
ie, as there will be increasingl
consumar testing in April.

We are not getting any concerns from retail ox
a/sellers, so I'11 suppork thoir views. Risk,
"Vista Capable” logo should alleviate concern, net creste
y large amounts of nodse in the market as we head to broad

Az for wvalidation, all I can say is thak you ean run the December CTP on any of the
systems you want. And as we discnssed, it will be our job to make sure the OS5 works an
installed base for upgrade, OHMs who want to include the Vista Capable lngo will be able
to validate their systems on the February CTF which will bo out soon and cerbainly will ke
close enough to final for them ko be comforkabla that, in partnarship with us, they can
ensure thelr systems work in a vista upgrade sceparia.

I will eommiunicste this te steve and indicate that we’

re closed on these toples unleas
you/paul want to engage in them Zurther.

Will

From: dsmes, Renee |meilta: zenee. jamesBintel, com]
Sent: Monday, January 30, 2006 9:43 BM
To: Will Bonle

Co: Bob Acki; Felicia Guity; Boles, #ack: Swearingen, Hark s
Subject: RE: snyching else?

Wiil,

Eirab off thank you for your commitment to embrace 3915. And, I would like to get the
change our to our field ASAT and to OEM/ Rektsilers as ve discussed by EDD tomozrow.

Paul had 2 other concecns: 5tall; and validation/test,
nok even Have a Beta and we axe putting out systems that
have not seen.

Baul is still concerned that we do
say they will xun something we
We beliave this is risky — but you guys ars wiling to handle this per our

convarsations, Not sure what to do ahout macket stall — it could happan 7 7
Thanks
Renee
2
MS-KELL. 000000048477
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Fram: Steve Hallmer

Sent: Monday, January 30, 2006 7:31 BM

To; Will Poole .

Cc: Bob Aali; Jim Allchin; Mevin Johnson; Mike Sisvert
Subject: RE: Intel escalation resclved

I thought they had othec isaues certainly paul described other (non graphics) ismsunes is
this really raselved check with her thanks

Fram: $ill Pacle

Senk: Menday, January 30, 2006 7:19 BN

To: Steve Ballmer

Ce: Bob Acki; Jim Allching Kevin Jshnson; JMike Sievert
Subjeck: Intel escalation resolved

Steve, follawing up an the call you topl: from Paul today
program such that Iptel's cucreat integrated parbs {815,
Capable” branding starting in April, when refailers will
loge fox prometions starbing in Juna.

-= we have changed ocur hranding
or “RAlviso") gualify far “Vista
begin stecking systems wikth this

This change completely resolves their problem. Renee is very pleased and will report asg
much to Paul,

lo further action is required fxom you.

If you' ze interested in understanding the entire
story, 1'm happy to weite it up for you.

Will

MS-KELL 000000048478
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From: Carl Sillig

Sent: Tuesday, August 30, 2005 4:52 PM
To: Rick Locke

Subject; FW: plass vs. non-glass

Attachments: FiN: Visla §KUs Dell Complelnt and Respanse

more...

From: Barry Goffe

Sent: Tuesday, August 30, 2005 4:24 FM

Ta: Barry Goife; Kevin Eagan; Carl Sittig; Marlc Croft
Cc: Shanen Boettcher; Rodrigo Costay Matt MeGianls
Subject: RE: glass vs. non-glass :

Mow It Is gatling even betler, Rob just sent the attached mall to SteveB.

Mo metier what we do now, we loolt like the bed guy, 1fDelf reeches aut la Rolb, then il looks fke we bulliad them
Into ll, 1! Deli doesn't reach out then they taclty agran with Rob's whacky view of the world.

-Barry

Froms: Barry Goffe

Sent: Tuesday, August 30, 2005 4:01 PM

To: Barry Gofie; Kevin Eagany Car Sittlg; Mark Croft
Cr: Shanen Buettchar; Rodrigo Costa; Matt McGlnnls
Subject: RE: glass vs. non-glass

I just got this follow up mall from Rob. Particulardy troubling is the fact that he is now mzking the rounds bayond
Dell.

~Harry

From: Barry Goffe

Sent: Tuesday, August 30, 2005 11:33 AM

Tos Kevin Eagan; Carl Sittig: Mark Croft

Cc: Shanen Boeticher; Rodrigo Costa; Matt MeGinnis
Subject: FW: glass vs. non-glass

Impartance: High

We need your help undeing = fireslorm ihal Doll has caused — lhat has the patential lo get out of control starding

on 9/8 when we announce the SKU plan. For refarence, this exact seme lssue cama up about 8 month ago, but
the ramificalions haven't been direclly felt unill now.

Pleasa resd the mall thread betwesn Rob and me balow. This thread Is afier an haur-and-a-hall conversation
thal Rab and 1 had over (e phone yaslerday.,

The nel, nells thet wa nesed your help In getting Dell to coma oul very strongly in Tavor of eur evarall SKU plan
when it ls announced on 8. Given that Rob is not the anly analyst/press conlact that they have lalked g, thay

otrantly seem to be on a {mjectory to polson this announcement. | might even go so far as lo gsl lhem lo reach
out to Rob to galm him down.

5/20/2008
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Thanks,
Barry

From: Barry Goffe

Sent: Monday, Augost 28, 2005 11:14 BM

To: Nell Charmey; Shanen Boettcher; Brad Goldberg; Debbie Anderson
Ccr Lisa Worthington (Waggener Edstrom)

Subject: FW: glass vs. non-glass

Importance: High

| really need your help, Lisa and ! did a call ihis morming with Rob Enderle to 4o through the SIKU plan,
Apparently Dell leaked our SKU plan (while under NDA of course) ta Rob and a bunch of other analysts and press

— under lhe guise of an ‘Advisory Council'. In the process Dell did its damnedest to pelsen Rob's thinking ~and
\hey wara rather sucoassful,

Rob's logic Is:

8.) we have baen showing off this grazt thing called Vista

b.} il has &l Kind of greal sluf In i, fike Glass,

) since wa have nol yet lalked about SitUs, all cuslomars are expecting that gl of lhe Tealures that we
have discussed will Be In tho malnslream BiKUs — the equivalent of XP Home today on the consumer side

d.} weara gong lo ship this thing called Heme Basle which we are guing lo price the sams a5 XP Homo

8,) zome of the fealures thal we have been showing, namely glass (hecause | can'l pat Rob to coma Up with
any ather Tealure) will not be in the Home Basle KU

1) customers will percelve that we ara taking stuff away fram Home Basic and that it will be logked Upon as
a price Increase

a.) this percelved prica inereaze will freeze the entire markat,

Interasling nolz is that al the beginning of this sall, Rub was asserting this lopic against he UlEmals 8K,

F'erhaé:s ha was remembering things wrong from his Dall briefing or perhaps weare able to iall him back a bit from
the ledge.

Rab is qulle passlonale as you can ses from the string below, Honastly, inafl of my years of dealing with
analysts, | have never besn quile so flummaoxed, He Is Just dup in and Is nol willing ia acknowledpe rsality,

Please reat lhe sting below and see you Il you can think of @ way oul ol this.

Thanks,
Barry

From: Rob Enderle [malito:renderle@enderiegroup.com]
Sent: Monday, August 29, 2005 11:06 PM

To: Bany Goffe

Ce: Lisa Worthington (Waggener Edstrom)

Subject: RE: glass vs, non-glass

Well this Is what happens whan you sel expeotstions high then pull features out. Few paopte know thet Jaguar
should have been Panlher as a resull Apple was praisad lor Jaguar and Panther while Microscil is already being
[smbasted for crippled Visla. |fyou don'tknow whal a gless looks ke full anything in 1t looks good, butifyou
know whal you ate missing you lend o [oeus on what is missing, unforiunately thot is where we are now. iget te
do 2 lat of columns thess days, could guaranias each of these fitles nat anty would ge! published they would
make the ironl page ar pull amazing numbers. Remernber the problem we are deabing with is over sat
expeciations, you ara esnvinced lhe customer Is getting a greal deal, you are the vendor, vandors always think
thal, as IBM found aut in the B0s (when [ had & simllar conversatlon vilh an 18M exec) the customer ofien votes
thelr fealings wilh thelr pocketbook.  Ons thing has changed since ‘85 we have blags now.

5/20/2008
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*fou ars wreng on what the consumers expect, the medla bas been tellng them for waaks now they are going to
et screwad and, unless they haven't been reading they are, and so are the pubs, set to be reatly ciiical, The
praes wes lalen through the producl and evary ims a featura Is droppad the zalls come in with the lake that Vista
is just smoka and mirros now, | can lum seme of these but thera are Hmitatlons 1o whel | can da,

1 da think thera s enough uncertzinty that \he basic produnt (ware It ol called basic) could e peresived &5 tha
Tull offefing wiih the excaplion of glass, 1t Is the mosl visible fealure and the Ul has been hyped & jot. | Just don't
think anyone on the analysl or press slde is going ta miss thal glass was pulled oul and are going to iake
exceplion to this. Once they starl they can eonlinue wilh the Jist of things hat have been pulled oul of the product
and build a perceplion thal the offering is badly flawed, I Is all sbout perceplions and 88% or 50% is stli short of 3
100% end iTI'm paylng 100% of the price anything less then 100% ofhe produat s a rip. Reminds me way tug
mitch of the old lemenadk joke. Kid puls up a sigh says 5.05 lor il you oan drink guy buys a plass, kid fills It ¥

way, guy drinks and asks for more, kid says 1t will ba anothsr 5.05, guy says bul yaur sign says all you can drink,
ldd says that's trua beeause that's all I'm going to give you.

| don't think you have a sense ye! for how much news will suround [his launch F'm guessing you dan'l ;emembear
Windows 95 much and how Lhal lsunch lalled.

On lhe business side, what | saw was dIfferent, diflerent, and diferent not goad, hetler, best. You showed parity
bul Pro was nol beller then SMB il slmply was differenl. And on the consumer slde | don'l understand why | hava
1o get Media Cenler and Tablet just lo gat the new Ul | was promised other then to justify you cherging me mora
{Irust me, others will figure Ihis out they really aren't that stupld and may resant the Implizalion).

So net net, (business [hing sslda which Is simply column bali} | think you can convinee peopla with the rght
lenguage {nol what 1 heard loday) thal baslc1s nol a crippled product, | think the lack of Glass will make s task
incredibly difficult, however, and once started on Glass the wiiter will fzel compelled to come up with & number of
things the product should but dossn't have. Itis a glass half full ar empty Kind of thing, L Ts the writsr's chelce
which direclion the story goes and il is my fear tha markel is pidmed to go much lurthar hen glass “haiF amply.

Lal me leave you wilh this, | gave you examples of 8 ironl eover or high traffic siories basad on what you lojd me.
Can you come up with ane Lhat wil] do the same and talls a story you fike?

Anyway, you'll do what you'll da. Dell will go aleng; they are Jusi trying to miss a bullel that they, and [, know you
can'l even see. Lel's hope we can miligate the damege olhemwlse the Industry is reelly screwed,

Rob Enderle
Principal Analyst
Endarle Group

(408) 272-B560 wark
{40B) B32-6325 call

From: Barry Goffe [mallto:barryg@micrasoft.eom]
Sent: Monday, August 25, 2005 B;29 PM
Ta: Rab Enderle

Ce: Lisa Worthington {(Wagogener Edstrom}
Subject: RE: glass vs. non-glass

Rab,

5/20/2008
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Thanks for Ieking he lime to Ihink through this some more. 1 really appreclale your feedback.
Pleasa see dstailed comments in lIne balow...

Best regards,
Barry

From: Rob Enderde [malita:renderle@enderlegroup.com]
Sant: Mandsy, August 29, 2005 3:56 FM

To: Barry Goffa

Cc: Lisa Worthington (Wagoener Edstrom)

Subject: RE: glass vs. non-glass

“Thare wlll ba a Iot of sfiention spent on the Ul because that is fhe visual change and because this s oflen whers
the Apple vs. Micrasoft pleces focus. | expect we'll have a number af Linux vs, Windaws pleces as well bul st

think most af thase will fueus on what you get and how mueh you pay {with the "gei® parl on security =nd Iow cost
applicalions in thal case, bul Ul s possible).

Nalural Headlines:

Microsoft Charges More for Less: Texl focuses an whal fell oul of Longhom and the price incresse for lhe
prem{um offering,

Buy Tabiet and Media Center Or Elsa: Text fostsas on the facl that la gel the good stuff you havs to taka the
other things.

IIYou Doubtod Micrasofll was a Monopaoly: Rant on percelved price incraase,

Microsalt Ralses Tax: Avoldance Advice: Prlce Increase with recommandatlon you buy either Unuy or Apple (or
simply not buy).

Windows Consumers get 4 Choless Business gels Screwed; Foous on disparity betwean consumer and business
lines

Windows Visla- 7 Reasons to Gwitch: Foouses an complexity of niferdng end peroeived prica [nuruaae..

[Barry Goffe] Talk about glass is half emptylll Holy Cowill

On tha SKUs: What | heard was there are 4 SKUs for consumer a rsally cippled product at a discount {Stearter
Editivn}, @ Ciippled praduct al fuil price "Basic”, a premium praducl al @ premium prics, and 2 really pramium
product al @ eally premium price.  The producl thal addresses Ihe exisiing needs of Windows XP Home Edillon
customers right now doesn'l really seem t existin ihls plan unless you can bring “Basic” up to fill that need, if you

san set that perceplion | Ihink we are OIS, If you can't the headlines above are llkely Jusl @ small sampla of the
press you'll gat,

[Barry Goife] Whara 1 think there [s a mass]ve discanneci is In the fealure sef of Home Basie. | don't
understand how you can characlerize it as crippled. As | mentioned in our call this morning, other than

the glass effect [which hopefully you can sea from the screen shots Is minfmal), 99% of the featuras that
we have falked aboni pubficly 1o data are In Home Basic,

Far instance on the confldence front, Home Basic users get 64-bit, User Aceount Protacifon {aka LUA),
Service Hardening, buill in maiware profeciion and Parental Contrals. There Is also @ {on of perforinance
wark that enables Home Basic {o run faster on equivalent hardware. Fram a ciarity slandpolnt, there is alf
the work on visuallze, search and urganize {virtuz! folders, Inlsgratad sagrch, eic} improvementis in the
Windows Shell. Therals the Games Explarer, Picture Explorer, a new calendaring application iCAL
standard compliant) o go along with Qutlook Exprass, There are shnflar sel of Jmpravements on the
connectad side such as RSS in JE7, Impraoved networking and PC o PC synch. From a hardware

"limitation’ perspeclive,  went back a double checked, the only limitation is memory which is 8GE for x86
and x64.

The bly lrey differentiators are features that we have yel to discuss publicly [namely tablet funactiomality
and Medfa Center). Glven this llst of features, | don 't nderstand how Home Basic can be charactarlzed
as ‘crippled’. To me {and admittedly | am a bit biased 1) ), this seems ke a hell of upgrade from XP Pra.

5/20/2008
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What Is Inleresling is on the business side you have o completely different sirstegy, you have segmented by
business lype (smalllarge) and then by contract typa {enterprise agreament). So, for instence, if I'm Farmer's
Insurance and have an enterprise agreement (for example only 25 | have no Idea how Lhey buy taday) and have
holh corporale and small office componenls how do | deal with that? My hope Is that | could actuslly crente an
Image with the small offlce stulf I It 1o send 1o my remale ofiices. This Is more of an excaption but il came upa
few yesrs ago on anolhar profect. The exposure |s yeu are arguing the need for Good.. Better_.Besl bul naly
Implementing lhat sirategy on the consuimer slde {Businessos have besn asking for 8 “Basic” produe! for some
lime and & Starler product for emerging markets Is |ust as important here). Once agaln It looks like Microsoft I
oul of slep with markei needs and 1'd expeci Garlner, and others, Lo poinl thal oul at some paint.

[Barry Guffe] Hers | would oifer a couple of eornments:

1. wae ara pot segmenting by contract type, | wonid argue that we are still segmenting by faalures —
lhe Jeatures of enferprise are clearly designed {o augment tha fealures of Frofesslanal, And while these
features will primarily be inferesting fo Jarge enferprises, ihey are absolulaly applicable lo businesses hig
and small. Full Voltme Encryption, for Instance, Is something that a small husiness owner sing a laptap
wauld be interested in 1o prevent data thefl, Also, the Virual PC Express fealure Is ool i that If more
easfly enables miligation of app compal [ssues,

2. The differance between the consumer and businoss fines is the delivery channel. Enlerprise is
only availabie ta SA cuslomers. Tu be cloar, though, SA can be parchase by an Open Lizensing
cus{omer on five PCs - this licensing mode! clearly scales all ihe way down 1o the litile guy. Obviously,
the primary customers of SA have traditionally been Jarge antarprisa who sigir EAs, but that is also
because there has naver really been much value for the jlille guy. Now, i would argue that there is value.

3. Another element of the good/hetier/hest strategy thal is not apparent in the Windows Vista SKiUJ
plan is Eiger. This Is the code name for the new version of the 05 thal we are bullding fo support
upgrading legecy PCs, I think that we spoke about this a few months ago (if my memory serves me,
which it may nol). This Is nat & versfon of Windows Vista per se, but long farm we an liclpaie that it will b
~ giving us a lrue good, heller, best siratsgy lo match the lineup on the consumer side,

4. Finally; the seanario that you mention about camponents for small offices — this fs ahsolutely
enablad with Professlonal, The fnatures that are on by defauit In the Small Business offering ara aasily
inslallable {as aplional features through Contref Pane! or Group Palicy Ohjacts) on a PC configured with

Professional, Ata high level - if | have Small Business, } can make il ook Jike Professional and if | have
Professional, I can make it look ke Small Business.

My general atlviva is, for messaging pre-launcli, only locus on "basic” but don!l s=il W thal. Focus on the new
wonderful things you will get In basic and how il s desinned lo rus on even Lhe lowest cost hardware ke=p
altenlion away fiom “Glass™ (Bele will be a huge problem). Goalls to gat the markel to eccept *Basle™ a5 the new

XF Home and then ellow the channel to up-sell, By the way the more yau talk sbout Visla befora launch the more
of @ shorl lerm drag on PC sales it will become.

[Barry Gofte] this hras besn a pretly key part of our strategy and par! of the reasan that we orlginally
wanled (o wait uniil CES (after the holiday buying season 1o {alk about the consumer fineup). The need ta
drive qualifty, In the end, supersedes the naad fo manage the roflout of Informatlon.

The Interesting thing aboul the issues thal you ralse js thal consumers really don’'t have any impression
relativa to Windows Vista ot this palnt. The only peopia that we havs really spuken to are tha fodustry
{developers and partners). N are aware of Windows Vista, but | wonld argue, we are stil! an open beok {o
them, Fermost of them, the only thing thai they have read about If is a fow reviews arlfcles around Beta 1

and thatjs I For PC enthusiasts - the same as IT Pros Is the case. Far consumers — that is off shead of
us.

Assuming that Dell does not wage  campalgn to FUD the market fwhlch { wanld argue wouold hurt them

as much as [t would hurt us}, hopefully we can head off this problem hefore it ever comss up —thal js,
with your estaemed felp, of coursal

On the business side the only one thal shotld gel much covarags s enterprse dua io the long sales cycle, the

athars will likely be bought mote laclically anywey and should probably walt |star nextyear for an officlal launch
(as close 10 RTM as pessible),

| would sure feel 2 lol beltar about this I “basic” got plass, given everything that has been taken oul of the
standard build since the Langhorn launch eycle began taking out ane mare thing and then charging extra far i Just
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sounds fike a reclpe for disaster. Apple and the Linux folks shouid be really happy though as shauld Ihe falks
thet make “Window Blinds”. Good luchl]

{Barry Goffe]l still don't gel what it is that we have taken vuf other than Glnss? Do yaur really think that
scraen shols that | sent are that radically difierent? The Interesting thing Is thal the underlying
Inirasiructuro to dolivers Glass is st thera In Home Basic. As will be Avalon. Most of the Apps that
peaple build wiil ook exactly the same on both offerings.

Are there specifie features that you are thinking of hiere?

Rob Endere
Principal Analyst
Endare Group

(408) 27 2-0580 work
{408B) B32-6325 cal|

Fram: Barry Gofle [mailto:barryg@microsoft.com)
Sent: Monday, August 29, 2005 9:08 AM
To: Rab Enderle

Subjeck: giass vs, non-glass

Conlidenlial. NDA Only

5/20/2008
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Fram: deury Barnard-Hasan

Sent:  Tuesday, Avgusi 30, 2008 4:07 PM

Ta; Barry Goffe s

Subject; FW: Viste SKUs Deli Complaint and Response

Here you go sir.

From: Rob Enderle [maiita renderde@endedsgroup.com)
Sent: Tuesday, August 30, 2005 3:45 PM

Ta: Steve Ballmer

Subject: Vists 5KUs Dell Complaint and Response

Steve;

This 15 kind of Interesting and shorl, VWe had an advisory meefing with Dell where they make a huge stink about
your plan for Vista SKUs and asked the analysls and reporters to Inlzrvene [we were under MDA =o |he
informallon was contained). Sol etlempted lo do 50 and spoka with Barry Goflz who was vely nice bul seernsd

surprised Ihal Dall had a problem {I've sinoa spoken wilh the CEO of anolher OEM who concurred with Dally and
so wenl back lo Dell and gef {he allached respanse.

Sliting on the OEM typlcally is nol effective al making & probiem like this go away, Dell was naver going 1o
publicly roli against you they were Just Irylng to preven! a mislake they, |, and at laas! one other vendor {nolto
menlon Ihe resl of Ihe rolating hardware advisory boaid) saw and clzarly won't da that again. Perscnally, 1 think

the foeus should be on avalding the mislake rather than shoating the folks Ihat (i 1o prevant [l from happenlng but
maybe ‘hat's Just me,

Clearly | naver should have mentloned 1hal the source was Dell. At some polnt I'd love to lasm how to help yau
folks wilhoul eliher gatiing shot myself or gelting somaone who also depends on mie shot. | figure thal would ba =

great survlval skill. This Is more of an Y1, Just something | fgured you'd want to know. Lel me know i you wani
any more datalls,

Anyway il was sllll good lo see you lhe other day and sill think Scoll Is a Jerk, Uave] safal

Rob Enderle
Principol Analyst
Enderle Group

(408) 272-8560 work
{40B) B32-6325 call

From: David_Brandt@Dell.com [mailto:David_Brandt@Dell.com]
Sent: Tuesday, August 30, 2005 1:18 PM

To: Rab Enderle

Ce: Rob_Hatley®dell.com

Subject: RE: Mlcrosoft help

Rob — As you know, Dell's GAC discusslans ere embaergoed under NDA. Whils conversetions thel ooour during
councll maelings are robust by deslgn and provide & level of Insight ressrved for Dell's most frusted advisors, L s
nol appropriaie 1o communlcale these discussions outside that forum without direction om Dell Analysi
Relalions. Any conversations oulside the spirl of this forum are in vialalion of the NDA.

5/20{1008
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Vendors and (ke markel mey hold strong opiniens on a variety of subjects, Including Viste. Dell hes salid
ralationshlps wilh our pariners and we oollaboralg diresly with hem on these sorls of businass fssues, Tothe
best ol aur knawledpe, Micrasolt has en approprals intesprelation of our eurrant posions. Any ssscssments (hat

you meke are best supparted/cotched In lesms of your own analysis and apinions rether than communicated on
Oell's behalk,

Thanks,
David

Fram: Rob Enderle [mallto:renderle@enderiegroup.com]
Sent: Tuesday, August 30, 2005 11:21 AM

To: Brandt, David

Subject; Micrsolt help

As requesied I've been making a big stink aboul the SKU Visia thing that czme up In the mesting. Microsoft's

conlinued response is that they are In touch with your folls and *Dell loves 1t™. 8o | raally need some back-up
hera. Dlsousslon is with Bany Goffa,

Rob Enderle
Principal Analyst
Enderle Group

(408) 272-8560 woilk
(40B) 832-6326 cal)

5f20/2008
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From: Steve Ballimer

Sent:  Salurday, February 24, 2007 7:51 AM
To: Sleven Sinolsky

Cc: Blll Gates; Kevin Johnson

Subject: RE: Cur sluff

| would flke that You iald me to ex

pect il would {ake you a number of years to reform  sounds like you
are solldifying that view

From: Steven Sinofsky

Sent: Fridey, February 23, 2007 10:33 PM
To: Steve Ballmer

Ce: Blll Gates; Kevin Johnsan

Subject: RE; Qur stuff

This is not a surprise.

You might recall that many falks thought we shauld nat allemp! an upgrade of existing machines. This
Is & “failure” of state rnigralion, bul also program migration (which may or may noi violate a license
agreement) and also now with rights managemant aven more ssues. The PSS calls are not hitting on

Ihese areas yal, which s ailher a sales indication or an indication tha! peaple are jus! doing clean
insialls ar slogging through {ssues, .

And with Visla the driver siluaiion is poor, Righl now ihal is belng used by the team as the answer o
every problem which Is very hard lo address, Driver lssuas lo dwarf clher issues, bul we have planty of
things we contral direclly. The download issue jon menlions is of course correcl.

1 stllj do not have a machine that Is as reliable as XP for basle praduclivily use, | gave one presentation
al Harvard thls week where | just kept losing the signal fo an external monllor which is a new driver
modal probiem. | gave ane al CMU where ] spent 10 minules trying to make sound come oul of the
exlemal oulput jack which is a problem with Inle!s HD Audio drivers. And lorget Ihe poar perdformance
of playlng the videos | have—} had {o sel the U Into classic mode =o they would piay with sound and
viden in sync and nol slutlering. | know the jssues bul If doesq’ maka me comforiable knowing how
many people jus al Miorosol will experience fHese.

| would probably say folks should even walt on a new machine. The Intel 845 based laptops ara

‘rushed" and so is the driver supporl. The 965 machines are Just coming out and | hink (hupe) things
will be batier,

Al our nexi 1:1 | need fo really de more to explain the slate of the dev team relative 1o what folks might
think we are capable of,

From: Sieve Dalimer

Senk: Friday, February 23, 2007 9:02 FM
To: Steven Sinofsky

Ce: Bill Gates; Kevin Johnson

Subjact; FW: Our stuff

R R b b e 4 @ Min At A b b e p o P At ———

Fyl I am sure this does nol surprise you  nor me | guess

5/19/2008

MS-KELI, 000000061326
Page 37 CONFIDERTIAT



Case 2:07-cv-00475-MJP  Document 251  Filed 11/20/2008 Page 26 of 48

From: Jon Shirley [mafto:JonS@archard.ms]
Sent: Friday, February 23, 2007 4:37 PM
To: Steve Ballmer

Subject: RE; Qur stuff

Flrst EasyTransfer would hang untll the Vista folles told me to remove Connection Manger from the
old machine, After the transfer to a hard disk and a clean Install of Vista MSN maney toalbox would
naot download, KB165854 was the solutlon and Exec Support. sald 1t was the EasyTransfer that

caused it 1also had 8 DRAM lssue with MSN Musle that toale a lot of hack and Forth to solve but I
am not sure EasyTransfer caused [t,

Strangre that all the Issues so far have been with our programs but I must admit 1 have been
reluctant to [oad other programs unless 1 know the company Is guad, Examples of what does work
are Photashop, Diskeeper and EMC Retrospect. EasyTransfer also populates the disk with folders
for programs that contain only stack stuff Installed when the progrem is first installed (=0 old and
not specific ta ma) and In several cases thase programs are not available for Vista.

And it's not just the drivers, there Is software that says It works with Vista but has problems (Spy

Sweeper for ane) and of course the software that Is not yet avallable for Viska and one will need to
very cautlous with 1t when it is out, :

The other reason I am cautlous in advising others Is that almost any machine 1s going to require
you going on the internet and downloading same stuff, Hest to do first to be sure It Is there and
save lton a CD-ROM. And 1 do not want to become a support person.

+

Jon

From: Steve Ballmer [malitn:Steve. Ballmer@microsoft,com)
Sent: Friday, February 23, 2007 G:49 AM

Ta: Jon Shirey

Subject: RE: Our stuff

| am surprised by your comment an the cable can yu provide more delalls  the drivers Is painful | do

not disagres bul of course Lhe real problem was we blew almost 2.5 of the § years we cannol do that
again

Fram: Jon Shirley [maitm:JanS@orchard,ms]
Sent: Thursday, February 22, 2007 4:41 PM
To: Sieve Ballmer

Subject; Our stuff
Steve:

When asked if 1 should:
Upgrade to the new Dfiice 1 say absolutaly,
Upgrade my computer to Vista 1 sa

the pain they would not be asking
has prablems,

¥ never {If someane Is technical enough to want to go through
me.} It s very difficult and our make it easy transfer prograim

Buy a new computer with Vista I say wait 4 to 6 months, The reason Is there are just too many
utHlities, drivers and programs that will not yek wark but will ini & few months. One that T missed
and hit me hard was Semantc’s PC Anywhere. So I have one XP and Vists machine.

5/19/2008
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Somehow after 3 years I think we shauld have done better.

Jon

5/19/2008
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From: Tom Plila T
Sent: Fridey, November 17, 2006 8:32 PM
Ta: Sieve Ballmer; Debble Hill; Dorathy Velth

Cc: Mich Mathews; Larry Cohen; John Plnette; Bill Cox; A Bixhorn; Kim Stocks; Frank Shaw {Waggener
Edstrom)

Subject: RE: Bz Value Launch — Pre-event Media interviews

Sleve!

Thanks for agreelng Lo do these inferviews this Tuesday. Each will now be done by phone from

your office patween 1:00 — 2:30pm. | will husl. Aftached is the {op-level Business Value
messaging and Q&A with supporiing dala,

Below is a bil more delall on the interviews. (Nole Lhal we will provide the background on Gulh
separalely as, given his focus on the future of Windows angle, il requires a differenl approach
and sel ol messaging which we are pulling logether now.)

Bloomberg, Dina Bass

Despile her lack of deep lechnical knowledge, Dina has been wel| versed in Office, Vista and
Exchange. She recenlly mel with Chriscap, Mike Siever and Dave Thompson for deep dives.
Dina Is positive aboul the raleases, bul her affinity for conlroversyfiension means she will
reference (in her launch coverage) ihe barriers we will face. Whether L is the EU, pruduct delays,
or compeliive threats from Goagle, Olna lells a compleie story, Thal said, her coverage of these
three preducls to dale has heen relatively posilive, pariicularly for Office. Her Visia coverage
usually Includes reference to the past delays and potential deploymenl issues. The key will be 1g
stay focused on the industry excitement for these products 2nd the massive econormic
opporlunity the products will create. Her Inlerview with you Tussday will be embargoed unti)
11/30.

Information Week, John Foley

As { menlioned, Informalion Weelk is planning a slzable BV Launch cover stary 1o il the slands
on Movember 2710, As pait of ihls package, Folay Is wiillng an analysls pleca thal addresses
thrae queslions: 1) why Is the launch Imporiant, 2) how/why Office, Visla and Exchange will
Impact cuslomerslindustry, and 3) why will cuslomers upgrade, We expect this io frame your
interview wilh him Tuesday. Foley has covered us for more than 10 years. In Seplember, Faley
wrale an ariicle on securily features in Visla In which he reporied thal based on their survey, 39%
of the businesses plan lo upgrade fa Visia wilhin tha firsl year of avaliability beceuse of the
szeurily. He has also speculaled that he Believes Visla will be the last of Ihe "sUpersized"
operaling systems and fulure versions will be more moduiar I consiruclien,

From: Steve Ballmer

Sent: Friday, November 17, 2006 8:33 AM
To: Tom Rilla; Debbiz HIYl; Darathy Veith

Ce: Mich Mathews; Larry Cohen; Iohn Plnette; B Cox; Ar Bixhum; Kim Stocks; Frank Shaw (Waggener
Edstrom)

Subject: RE: Biz Value Launch — Pre-event Media interviews

7/2/2008
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Fine

From: Tom Pila
Sent: Friday, November 17, 2006 12:32 AM
To: Steve Ballmer; Debble Hil; Darothy Velth

Co: Mich Mathews; Lamy Cohien; John Pinette; Bill Cox; Ari Bixhiorn; iKim Stocks; Frank Shaw (Waggener
Edstrom)

Sphject: Blz Value Latnch ~ Pre-svent Media interviews

Steve:

We have tenlatively reserved 90 minuies on your schedule nexi Tuesday aflemoen far ihree
media interviews in support of the Biz Value launch on 11/30 in NYC. These pre-avent interviews
are an importanit pari of the sirslegy to maximlze coveraga around the B launch; they include...

1. Information Weel/John Foley — We're on a {rajeclory 1o sacure he cover of
InfarmationWeek's Nov 27th issue which wili contain & multi-story package, inciuding an overall
analysis of the praduct releases and thelr significance for customers, Foley will use this phone
interview o pepper Lhe cover slory with quoles & commenlary fram you.

2. Blaomberg/Dina Bass — While Dina will stend the BV avenl, there's no time for you lo
meelwilh her lhere, She's been favorable of {he refeases thus [ar end, most recently, had good

deep dives with ChrisCap & Mike SieverL This in-person interview will be key to her launch
coverage.

3. WSJiGuth — Rob Is working on a story about the fulure of Windows which wili loak 1o provide
a view Into future releases as well as the role services may play, While we'd rather not have Roh
wrile such a pizce at this lime, we are engaging with hirn lo pravide balance and accuracy. We
also believe our angagement will prevent this particular slory from running an the day of launch
which could poientially distract from the news thal day.

IT you'ra willing lo da his, we will send full briefing by end of day Friday.
In addition, ha Info Week story will include a sldsbar eniitied “The 10 Things Steve Ballmer

Wanls You lo Know Aboul Microso." We have drafied Lhat lls! which is atiached foryour
revlew; If you approve, we will gel It back lo Info Week for inclusion in their package.

<< Flla: InfloWeek - Top Ten.dock >=
Thanks.

PS — Arl, Chriscap el al have time with you next Wednesday morning 1o review the full plan for
the BV event itself.

7/2/2008
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From: Steva Ballmer
Sent:  Wadnesday, July DS, 3006 2:40 AM
To: Scoll Df Valarla

Cc: Kevin Turner; Mike Slever; Kavin Eagan; Jim Tollon
Suhject: RE; Tech Guaranlee Updats

Ok

From: Scott O Velern
Senl: Thursday, June 22, Z00B B;03 AM
Fa; Stava Ballmer :

Cc; Kevin Tumer; Mike Blevert; Kevin Eagan: Jim Teton
Subjecl: Tech Guarenies Updals

Sieve,

| wanled 1o provide you an update on the plan for the *Tech Guaraniee” for OEMs In support af our
launch plans,

Key Elaments:

As the launch plans for Windows Vista changed {o January, ihe *Tach Guarantes” or prometional
upgrade offer was expanded from 30 deys prior to launch, Lo & program end {Imefreme inlended to
addrass tha OEM pariner conearmns around hollday. The program has hres core elements:

1. Timaframe: Ociober 26! through March 15! for eligible PC purchases

2. The Upgrade Offer: Provides for a *fraa + S&H” upgrade apporiunily for OEMs to extend (o lhalr
customers for premium Windows XP purchases; Windows XP Home PC customers have an
opporiunily fo purchase an upgrade at 50% lhe FPP price,

For languages where we do nal offer a Windows XP MCE ediiion, we would offer an upgrade for
Windows XP Home lo Windows Visla Home Pramium also intended a1 "free + S&H".

3. Fulfiliment: The model will b ke Windows XP whera we will license thass upgrada offers la lhe
OEMs who logather with ARs will provide the fulliliment to their customers, We will structure the royally
tv support the prcing stralegy desctlbed.

OEM leedback has been good on the slruclure of the program lhough many wished we would do \he
fulfiliment direclly thus ensuring a consisten! non-compatilive offer for all customers, Dell is vary high
an {he premium siruciure of the offer and plans lo drive a higher mix of premium product through
hollday as a result. We think olher OEMs are considering 1his as wel,

There Is also some feedback Lhat the starl dsle for Ihe pragram should be Oclober 15t lhough we
helieve we already have a very generaus offer wilh 2 monlhs both prior end afler the GA launch.

We will conlinue 1o look at this propram as ather schedule discusslons take place. This program has
Mike and my full suppor and has been reviewed and approved by Jim Allehin and Kevin Johnsan.

Lat me know i you wanl o disouss further.

7/2/2008
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Stolt

FULL PROGRAM DETAILS AND BACKGROUND
Elinibility tfimeframe:

Windows XP PCs purchased from the day of the current Business Launch (curren! plan 1s end of
Octeber) thraugh tha end of February are PCs that can parlicipale [n the offer, This would not be
announced of pramoled unfl] that day It Is available 1o ensure sales are nol Impacled prior 1o the start,
The Inlent s to allow fime ajter the January general launch for retajiers 1o complete Windows XP

lransillon. Even this Is currently not lang enough far same language verslans which don'l even RTM ta
OEMs until early 2007 and this is slil| be worked.

OEM Feedbacit
While some OEMs have preduct model Iransilions In Seplember and have asked thal It start then, they

ara now asking for s compromiss of beglaning the program an Oalaber 15! 1o hil the enlire holiday
selling cycle.

Microsoft considemation;

Financlal impacl of this program falls inlo iwo categorizs: acoounting rules require that we defer some
of the revenue until the TG upgrade is delivered ia the qustomar. And for each cuslomer that lakes
advanlage af the offer, some percantage of them would have been FPP cuslomers and so there is an

Impact of FPP ravanue, These Impacls have been raviewed and approved by our execullve teams for
lhis revised program.

- Slrang views Inlernally lhat we already have an extremely genarous offer compared Lo any pasl
pragram and NOT move lhe slarl date. Given other possible issues on schedule thal could push the

alher end af the dales on the program thal may smerge, the currant view [s lo nol sfart tha program
even earlier,

The Cusiomer Uparade Offay;

The promotional upgrade offer liself creales an Ineenlive for our OEM pariners o drive for a rich mix of

premium SKUs. By selling the inlended cuslomer price ax "fres + SAM" [or an upgrade from a

I:remlum Windaws XP SKU {o Ihe equivalenl Windows Vista 8¢U IHis creatas a tremendous offer for
cliday customers, For consumer PCs shipping with Windows XF MGE ihis Is especially compeliing,

When taken logelher with the OEM Jumpslarl program which enables an OEM {o offer Windows XP

MCE Tor effectively an additional 58 over Windows XP Home, they can exlend e 5160 value Upgrade 1o

Windows Vista Home Premium to thalr customer, We have Feadback from Dali and others that 1his is

vary altraciive and In fact exaclly what some asked us for,

For business cusiomers Windows XP Pro and Windows XP Tablet Edillon PCs will have an offer for an
upgrade io Windows Visla Buslness also with the Intended customer price as “frea + S&H, This

further reinforces thal Windows XP Home Is NOT a business BKU and nol an upgrade path we
promole,

And for Windows XP Home PCs there Is an offer bul not as attraniive as the premium SKU ofers.
There will be an offer for the customer lo receive an upgrade lo Windows Visla Baslc or Windows Vista

Home Premium for 50% of the expected ratall pricing lor lhe upgrades (which could laad to $49.99 and
$78.88 + 5&H respeclively besed on the OEMs pricing).

The program requires the Windaws XP PG to earry and comply wilh the Windows Visla Capable PC
Program.

7/2/2008
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DEM Feedbaci:

We have a range of feedback fram our pariners. Deltis very high on 1his siralagy and for consumer
plans to drive a very rich mix of premium product ia take advantaga of Ihis program, HP and olhers
have ralsed concems around Lhe cost of the Windows XP Home upgrades especially in reglons that do
not have a version of Windows XP MCE avallable for he nalive languages and / or country.

Microsoft consideration:
Windows Visla premium expsriences are broad and core lo aur siratagy of creallng significant new
experiences and use scenarios. This has the benefit and opporiunily for tha ecosysiem to driva grealer

ASP and Increased total baskel. This program has the opporiunlly o drive the lrend back fowards
ihese premium experlences and offer wilth a premium mix shifl,

For those language versions of Windows XP for which there is NOT a Windows XP MCE edilion
available, we think we should add a *free + S&H" offer lo Windows Visia Home Premium fom
Windows XP Home fo help these markels Ihrough the hollday selling period. We recommend holding
thz ground however on requiring the Windows XP premium 8KUs in all ether cases such as the
business SKUs {keep Windows XP Pra mix moving in lhe right direcllen), and driva premium consumer
systems in markels served today by Windows XP MCE.

The OEM Upgrade Offer and Fulfillment:

We have oflen been asked by the QEMs for Microsoft to manage and directly fulfill upgrade offers, We
disciosed this revised program (o the OEMs In May but did not commit fina! pricing or fuliillment mode!
at that fime. We told Ihe OEMs in May thal wa ware nol committed fo a Microsoft fulfillment model but
were exploring If |l would be passible. The decision was reschad lasl week thal while a plan for
Microsofl direst fuifillment Is reasonably well undersiond and doahle, when laken together with all the

olhar programs thal OPS must manage through {he sama imsframa (FPF, WAU, Offica 2007, sic.)
there is loo much risk.

This puls us on a paih to slruelurs this like pasl Wintdews OS upgrades where Ihere Is a royally license
and [ee between Microsofl and the OEM, and then the OEM diraclly extends lhe offer io their cuslomer

and manages the [ulfilmenl OEMs {hen outsource this lo a fulffilment house and AR the! we have
worked with and provide,

We would creste similar marlel dynamics by offering the premium 1o premium upgrades as described
above al & royally of 0. This creates the possibilily for the OEM to bring the same “iree + S&H"
promolion to markel, And for Windows XP Home upgrade paths we would set the royally fes such that
Ihe likely cuslomer pricing would be al the 50% of relall FPP prcing. In ihis model however we do nol
set the cuslomer price and the aclual cusiomer offer will be defined by the QEM,

DEM Feedback:

We have spoken direclly io a number of lop OEMs lhis week Including Dell, HP, Galeway, Toshiba, and
Acer. Most OEMs strangly prefar thal Microsofl manage the fulflimznt of 1his offer. Thalr concems
wera both In the complexity, cost, and iming of {hs declsion , and In 2 missed opporiuntty for Microsaoft
to ensure a consislenl and standard offer for this program. Now they see concerns hat il will become
an area of possible campeiition and polentlally add further cost If they need 1o absarh program costs

and riot be shble {o load them Inlo Ihe 8&H costs, This happened durng the Windows XP upgrade
program.,

From anolher perspeciive Seny speclfically asked that we nol do the fulfllment and \hey want lo so
they can In fact merchandise an expandad offer with other llems and drive revenue and margin. So
they presumably will see lhis as a good declsion for them.

Microsoft consideration;
We also feel thal [l s preferable having the ahilily lo sal the prige and drive a consistenl sel of
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messaging around premium experiences that come from doing the fuliilment as a Mlcrosoft offer. That
sald we have to balance ihe risks we ialg for this critical launch and the OPS Input on this. Sowe have
begun the messaging lo the pariners and gelling the feadback above, Wa do need to lock lhis program
and it's delslls down by end of June sa lhere Is fime for our pariners fo develop lheir plan, The reiai
channel will be placing thair orders and mix by mid-July.

Part of our response o Ihem will be a clear procass and provide them with a number of ARs and
fulfiiment houses to usa In 1he fulflliment.

7/2/2008
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From:  Jamln Spitzer
Sent:  Meonday, QOctobar 23, 2008 2:51 PM
To; Brad Goldberg

Ce: Mariha Shermar; Lisa Werhinglan; Laura Dodd (Waggener Edstram)
Subjact: RE: Staveh recap Draft

Thanks Brad. Incorporated your comments.

From: Brad Goldberg

Sent: Friday, October 20, 2006 4:11 PM
To: Jamin Spitzer

Cc: Martha Sherman; Lisa Worthington; Laura Dodd {Wagaener Edstrom)
Subject: RE: Stavab recap Draft

thanks Jamin

I've been on the road all week .., hepefull this \nput Isr't too late
generally looks right but & few comments below in bjue

the objectives | ahd for the meeting were

1) communicate confidence Int eh product and share our approach to guallty
2) address any strategy questions relating to hot toples
3} continue to bulld exec relatlonship

thx fer your help down at sympasium as well

byad

From: Jamin Spitzer
Sent: Sunday, October 15, 2006 9:30 PM
To: Brad Goldbarg

Cc: Martha Sherman; Lisa Warthington; Laurs Dadd (Waggener Edstrom)
Subjert: Steveb racap Draft

Anything | missed, mis-characterized of that required chiange/deiation?

Windaws Client

Gartner padiclpants: David Smith, Mike Silver, Steve itteyhans, Nell MecDonald
MBEFT parfidpanls: Steve Ballmer, Brad Goldbarg, Jamin Spifzer,

Oblactives;
Confidence In Vista praduct, OEM/Relall Channel, app/devite compatibllity
Commitment 1o Quality
High-level strategy relating 1o:
Fulure ol Windows, Windows Live and Wab 2.0, viflualization technologles
Plracy v volums activalion, Windows Genuine Advsnlags
Ms' all-up consumer strategy
Low-end compelition— One Laptap pes Child Inllative
Pravide Garlner ‘wiogle rosm'

" pooaQa@e ® &
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Recap

The meeling started aut with the analysls sharlng some thoughls aboul Windows Visla, nolably quality and Hming.

Stiver was generally Impressed wilh progress made In the lasl few months but thought Beta2 Is not the same
gually as the XP produc! at the same lima. Smith polnted out thal the dafinition of Beta 1s diferent than for the
AP launch and lhare Is a higher expectation of 2 RTM {and Beta) produc! faday. Sisve agresd with Smith on
Bela, and questioned If the fesue was the new Bela percegtion or the memory of X in 2001.

On iming, Bteve Kleyhens commented Lhat with RC2 where it ls, final product by the end of Novermber loaks like

a convincing larget bul thal hardware vendaors want MS to wait for the next wave of machines and expressed
conuern abouwt device diivers.

Steveb statad lhal 1 we made & dramalic ohanga, which would be decidad in tha next {an dzys, we would sfip by
4-6 months. {these aren't arsas ol concemn — thesa are the 5 dimensions of quslity we look at. \he aress of
concern are the two al he end — app compat and perf on 512mb machlensHis five areas of concern are
Ferformance ('good on most modarn machines,” OEMs wanl M5 1o slale that Visis runs on 500 (512) MB RAM
machines), Rellability (‘solid’), Securly (best ever effort), Drivers (MS needs lo sound (he aler) end App Compat
(soma mare work required which could raguire 'shims'). The las! twe issuss are AppCompat and pedormance on
500 (512mbMB RAM machines and Slsve reltarated thal we will do what's best for the users, Once those

declsions are made, M3 will share a lech guarantes for XF machines {including when it slaris 2nd when It ends)
to cover Christmas sales.

David Smith commented thal Gariner wiil nat bash MS If MS chooses ta slip Visla.

Slave gave the analystls an explanston of how MS will measurs Visla success. Fiist Is market meassures such as
absolule unlls (should ba bigger), percentage of Inslall base (small percentage, regardless of ‘success'). Second,
Sleve keyed three audiences he wants 1o see adopt Vista: davelopers, enterprises and eonsumer word of mouth
{6 "ie ne sals qua") that reaffirms Windaws at the center of eomputing. (i heard this a bit differently — he seld 3
metrics — devaloper adopiion, enterprisa depfoyment, and consumer word of mauth. there lsi'l really o measure
on absalile unlts slnce we heven't made a slalematn that windows will Impacl hw markel growth)

When discussing the delay, Sleve oullined the thres phases of Vista {1 Incubatlonfintegratlon, 2 XP SP2, which
tould have been markeled betorfdilfarently, and 3 posl XP2 , since which MS has done reasonably well). Slave

wanls to re-componenlized more aspecls of fulure QS releases so thal ceraln aspecis can be revlsed more
frequently than others,

Posl-Visia, M3 is reviewing areas in which we move forward pasl Vista; betler companentizalion, secusly madel
for the Inlermel, molfiple coras {"Moore’s Law dled”), vidualizailon and the programming model, Siver stated Lhal
Garner belleves that by 2011, 50% of Enterprise Applications will be OS agnostlc. Bleve disagread with the
assassment and restated his balial n cllent-based “slick-lo-run® fichness with a stronger .NET Glilent story. MS

belteves hat there wili be rfch, interesting and parvasive experiances that will not be OS agnostic and that there Is
no reason for the vast majority of IT {o want OS agnosliclsm,

Kleyhans belleved thal MS lacks a canslstent consumer stralegy. Ballmer agreed and also arliculaled the Islands
and lhe Archipelagn model. Gapiuring the erchipalago requires a strategy for the full archipelago as well as

slralogy for capluring each/many ol ths islands.  With X-Box, wa made some non-synergistic chalces (technology
and marheting} as & way lo ouplure an Island.

Jamin Spitzer
Croup Mansger

Ww anzlpscilelitan
MHizasalt Torpamdon
A15.705-7684 [w]
2067835967 em)
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%

From: WIll Panle

Sent: Tuesday, June 07, 2005 2:36 PM
To: Jjohn.romeno@hp.com; Wil Poole
Cc:

Sleve Ballmer; Jim Allchin; Rodrigo Gosta; Mike Oldham; vyomesh.jnshi@hp.com:

led.clark@hp.com; chiis.chrislapher@hp.con; darothy.deringer@hp.com; Brad Goidberg:
Mike Sleverd

Subject: RE; HP Longhom 8KY feedback

Thanks for the input John. As I menkioned in the meeking, we do not have any plans to
make such changes but appreciate your gusidance as whether we should consder any. AE you
point out there are more likely downsides than upside in this ares,

Mike wil pet baek ko you once ocur team has digested the poinks helow.

Thanles, will

*+ gent from somewhere in asia via Pocketbro ¥

—-—-— Qriginal ¥essage —~—~

From: "Romsna, John (Consumer PC)“<jehn.romanoBhp.com

Sent: B/B/05 2:42725 AM

To: "Will Poole”<wpooleluindows.microsoft,com

Ce: "steveh@microsoft.com'<stevehBmicrosnft.com,

"}imalllmicroseit. cam”<jimall@microsaft, com,
"rodrigacimlecrosoft . con"<rodrigoc@microsoft. con,
"mikenldBmicrasoft.com”"<mikealdBmicrosoft.com, “doshi, Vyomesh I"<vyomesh.joshiBhp.cam,

"Clark, Ted"sted.clarkBhp,com, “Christopher, Chris"<chris.christopher@hp.com, "Deringer,
Dorothy K"<dorothy.deringexlhp, zam

Subject: HE Longhorn 50 feedbachk
Wiil,

One of the zctions items Zrom our meeting last week was to glve you feedbhack on four

gquestion abaut whether or not staging the Longhorm 5HUs would help HE. We nppreciate your
guestion and willingness to help. '

We have worked with both marketing and the technical teams in all of our businesses, =o
this is the HP 1P5G wview.

1. The cost impact of the number of 3WUs For Lenghorn is in three aceas

~gualification on HF hardwars
-sgrvice and suppost
—-physical inventory

Although staging SHU releases givea some help at release, the biggest expense is in the

physical inventory., 5o as leng as the nunbar of 5XUs remains the same, staging won't help
us contrel costs in our indirect model.

2. TIf Microsoft decides to stage tha releass of 5KUs to help your delivery scheculsz, how
you stage them can have g neutral to negative lmpact.

-releasing the consumer SKUs Zirst {Eor exampla for haliday
2p06) and commereial SWUs later would have a neutral impack on HP.

—releasing the "Standard” 3KU bafore the "Premium” SKUs{or viee
versa} watld have a very negetive lmpact, as it would sbtall XP snles.

3. A strategy that would help HP would be For Microsoft Eo have bhe same price for tke
Home and Pro lowend S5KUs. This would mnable us ko have only one business level SKU for

1
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smzll businese. If there is a price differenkial, wWe would have ko have two SKUs to
capture the low price paint with Homa,

I think that it is a2lso better for Microsoft Lf small business buys the Pro lowend S =5

they can upgrade to "Enterprise® at & later date. If the small business customer buys
Home lowend there is no upgrade path to “Enterpriss®,

Please give me a call if you want to talk real kime abaut EBhis,

dohn

. M3-KELL 000000097809
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Frams Steve Ballmer

Sent: Wednestay, February 01, 2006 3;32 PM

Te: Jm Alichin

Cc: Kevin Johnsan

Subject: RE: Microsoft Vista Compatible Annountement

| had nothing to do with this Will handled everyihing | recel ved 2 messaga that pall was goign! o oall Wil sald
he would handle i Pauf called ) had nol even hed a chance 1o repoi his issees whep Wilk 1old me he had solved
them (it did not sound lilke he had) | am nol even in the detad of ihe Issues

You beller gel will under contro) thanks

From: Jim Allchin
Sent: Wednesday, February 01, 2006 9:01 AM

‘To: 5teve Ballmer

Cc: Kevin Johnsan

Subject: FW: Microsoft Vists Compalible Announcement
Imiportance: High

| am heyond belng upsel hare.

This was lolally mismanaged by inlel and Microsofl.

\ivhat a mess,
Mow we have an upset parner, Mlcrosoft destroyed eredibllily, #s well as my own crediliity shotl.
| was away and | get back to see this mess.

1 was lold (his all slaried wiih a call belween you and Paul, | will have o ge! Lo lhe bollem of this and understand
how we could be so insensilive In handling the situalion.

Jim

From: Walker, Richard (Consumer PC) [malitasrichard, m.walker@hp.coni]
Sent: Wednesday, February 01, 2005 8:51 AM

TFo: Kevin Johnson; Jm Alichin

Ce: Bradley, Todd; Carter, Helen K; Morris, Jennifer

Subject: Microsolt Viste Compatible Announcament

Imporkance: High

Jim, Kevin,

| see from the anncuncemant an the OEM website thel the rumar | referred to In my earier message Is Indeed
nde. You should undersiand that for a pariner wha has made a significant Investment In meeling the Visla
Capable requiramant wa find 1| bath disappalnling and troubling that you would make stch a declsion without first
censuling HP, your biggest gichal paniner, Tha stalemenimade \hal it was pariner feedback hal drove you o 1hls
tleciston may ba Lrue but you cerlalnly did not get It rom my organtzation, nor any clher part of the HF PG
organizatlon as far as { van lell. The declsion you have made and communicated has taken away an invesiment
we mada conscigusly for compstilive advantage knawlng thal some players would choose nol 1o make the same
tevel of Invesiment as we did in supporting your program requiremanis. Now we have a sltualion where PC
manufaciurers (and processorchipsel suppliers) can claim Visla Capable In a "good” mode Jusl becauss it will un.
What kind of consumer essuranae is that? Hamly one thal puls any credence bahind your desire lo create lhe
"hast possible customer experience for the Windows Visla Upgrade®,
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1 can't be more clear than o say you nol oniy lel us down by reneging on your cammilment {o stand behind the
WODM requlremen, you have demonstialed a complele |ack of commitmanl io HP as & slralegic pariner and
cost us a lol of money In the process. Yaur oredibliity is severely demaged In my organtzallon, | have engineers
who've workad theirtails off Lo qualify new plaiforms lo supparl WDDM who are wopdering why fhey put se much

effort in when Microsolt changed the rules a! tha las! minule and didn'| even consult us before making the
announcement,

Il twere !o be completely cynicel aboul (e course of events leading up to ihls, I'd suggest thal my fiends in
Saniz Glera slapt well last night knowlng they donl have 1o worry that part of thelr ling up, non compliant as it
waould have been based on WDDM requirement for 114, will ba exposed 1o public scruliny. I'm three monlhs inlo

1his new rola and | hope Ihis incident 15 nol & foretasta of {ha relatlanship | will have MicrasoR golng forward, tut
1 oan lell you IU's lefl a very bad 1asle with me and my leam.

Cheers...Rlchard

Hi Jim,

You and I haven't met yet bt T replaced John Romano running the consumer PC business working for
Todd, T loak forward 1o meeting you in the not 1oo distant fitture,

1wanted to ehecle inwith you based on & rumar I heard today that Microsoft is eboul 1o relux the

WDDM requirement for Visla Capuble PC's, We are hoping this is indeed just a rumor but would like
your confirmatian,

As you may recall from the August 2005 meeting In San Diego, when this topic was discussed John
Romano asked Microsell for a commitment Lo ensure that you would not bow to pressure Lo refax the
requirement since it would require HE 10 malce o mujor commitment to support it. I am tald you did in
faol mnke that commitment and as o result we emharked on & plan to rapidly obsolete the Intel 910 and
915 based platforms, bringing up and qualifying 2 new motherboards in support of being Vista Capabla,
As you can imngine this wns no small feat and our team has worked hard to suppon your plans so we're
hoping the rumar we'ra hearing is just thet, but I'd be grateful if you would confirm where things stand.

Many thanls,

Richard

Richard M. Wallter

SVP Consumer PC Business Tnit

Tel: 408 343 5114

Updated Windows Vista Capable PC Marketing
Program Information - Announcement
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REDACTED
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From: Jim Tolton

Sent:  Thursday, Fabruary 08, 2007 6:11 PM
To: Mike Sleverd; Scoll Di Valerio

Ce: Kevin Eagan; Mike Quinn; Thomas Bauer
Subject: FW: Express Upgrade Updale from MSFT

Mike and Scott,

Spenr time this afternoon supparting Frank: Holland, Thomas Bemier, and Mike Guinn and fean fn drafting respanse (o

Steved's mail fram Mork Hurd, Asyoi knov they are tnenaping the escalnifon by HP 'S teant 1o onr senlor
mapagemeiy,

Here ore tap level points for you on the program operatlonally os yon asked Mike. Let pie krsw I this meely the peed:

= Progrosy Structure; DOEMS (Royalty based) hive o rovalty offer fiom Microsafl for upgrode SKUS they can
offer their custainers tirongh the “Express Upgrare ro Windews Vista® program, They sei the price,  Sustem Builder

OFMs can prrchose o COFM SKU tha! includes o canpon and affer the customer the upgrade. In this case Micrasaft
seis the price.

* Fulfitlment Madgl: DOEVS ther owea the filfillment and con eliase Modus Link oy their own_filfiltment
campany. The DOEM direcily conrocis with the fulfiliment compony and seis ihe SLA for their progrom, Microsaft
seis the governance rifes in which the filfillment company mist operate {swch as velfdaing COAs, proof of purchaose,

eic.). The Swstem Builder affer Is managed by Microsaft aned Modus Link is our poriner, e dirccthe menage the
caniract or this with Modus Link.

* Ougend] Siptys: Initialy a stow starl by Modus Link, and @ number of Weh design issues hat hove driven
customers la fiefr suppart phone lines. Ve (OFS, MSLI) hove workad elosehe with Modus Link and heve drfven
carreclive actians In fmprave these costomer experiences. Redemplion rates priore ta GA ring very lmw fr.g, <598

but calls rinning higher than expected, Pariners such os Dell whe sefected thelr o partiner wming smoothiy best
e Ao,

Errremi stoins: P escolation of mumerans concerns of Modur Link*s peefermance. Call levels both ot Modus
Link and in HP 's own eall centers exceerding expeeled level, 2P's ooff level apparently loared  fram diving in are

aclually being driver by other factors thon fust the upgrade. Windows Vista lechnical issies fromt FPP enstomers are
243 of e eolls ond con be direcied 1o us.

Mods Link also receiving many calis that are gereral inguiries and not just filfillment questions. Joint HP,
Mierasafl, aid Moduis Link wen colls happening regalarly with commiiied plans fn place for inprovements, Key
example is Mudus Link with our help Is odding more capaciiv fo thelr call cemers ond smarrer directed coll lagle (T¥R)

1o guide nen-fulfiliment calls 1o oppropriote place. Driving first rom o partner perspective bt also novigating the_fact
that it Is HP % progrom e thely Moty Link coniract 2 SLA.

dxpect ta see things mave back on treck within the next week ond teom continually tracking, KT call held with

Todd Brudley's team on Tuesday evering (though Todd didk 't show) and additivsad follaw up call schueduled for
Friday aswelf.

*  Comuxt; HP had yrecord sales (nof siolied sales) aver e hoitday s on this count the progran hos met or

exceeded (s design intent, And for Microsafl we excecded our budget through mixc shift in holiday Windmws XP
premium sefes,

Jimt

7/4/2008
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—- Original Messape —

Front: Mike Siever

Sent: Wednesday, February 07, 2007 6:05 PM
Ta: Yim Tolton

Subject; FW: Express Upgrade Updale from MSFT
Ymparonee: High

Jim could you give me & summory in mail taday of what is gaing on? And Steva is asidng thot we send onother update
1o HP lLclow

¥'m no cleor en what the issues are hern, [ thought HP wns doing their own fullillment. Did they hire Moduslink or
did we? How fast will we et this resolyed?

-M

weu- Oripinol Messapge —

Framn: Sleve Ballmer

Senl: Wednesdny, Febroary 07, 2007 5149 PM

Ta; Scalf TH Valerio; Mike Sieverl

Ce: Kevin Jolinson; Kathlean Hopan; Kevia Tumer
Subject: FW: Express Upgrade Updale from MSFT

Whnt isup who is Aixlng 1 replied with apologics to todd ond surk bt showld send tiem o sense of the Ay osop
thanks

— Original Messups —

From: Hurd, Murk {moilte;mudk.rd@hp.com)
Btw: Tuesdny, February 64, 2007 8:20 AM

Ta; Sleye Bollmer

Cc: Bradley, Todd

Subject; W Express Upgrade Updote from MSFT

Slgve,

T'm sure you're awore of this, Our coll lines ore being overnm.,
All the beal,
Mk

. This message and any atiachments ore confidentivl and moy also be legally privileged. you are nat the intended

recipient, plense notify the sender imniedintely. You must not copy ihis messope or use it for any purpose nor publish
or discloge js contenls fa ony alher persan.

«— Oripinal Messapge ——
From: Brudley, Todd
Sent; Mondoy, Febrory 03, 2007 10:23 PM

To: Kevin Turner'; "evin Jolinsen®; Martinez, Kotherine M
Ce: Hurd, Mark

Subject: FW; Express Upprade Updote rom MSFT
KT, KJ

T going lo conlioue lo elevalc these issues, our customers end HP's repulalion is geting lurt by poor excoution ard
sve need more sppressive nction onyour parl. Call me aytime, this needs o be nddressed

7/4/2008
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Todd

Sent from my HP G900 (www. lip.com)

—- Uriginol Messoge —-

From:  Coner, Helen X

Sent: Tuesdny, February 06, 2007 12:19 AM Cenlral Standoed Time

Ta; Nerl, Antonio F (Awmericas PSG); Struthers, Courmey; Gluin, Hilsry; Austin, Willinm Penn; Motoraingi, Mark

Cc: Bradley, Todd; Larson, Mike (Americas PSG); Modinez, Katherine M; Jorgensen, Aimee Bagnetio; Morrds,
Jannifer

Subject; RE: Express Upgrade Update from MSFT
Thanks for e updute, Anlonie. Here ore o few more points (rom Wilary & Couriney:

1. The HP ond MadusLink call reports show thal the calls are consed by Express Upprade osder enlls snd are not
"genecnd Windows Vista" colls. We've told MSFT this,

2. Since HY doesn't use ModusLink in Jopon, the foct that tiey've added cull npents in Japan is inrelevant lo us.

3, We're glnd tial ModusLink ndded the TVR, bot mast custamers ase stil} getiing n busy signal and will continue 10
ger that until Thorsday, when their portner with odditions| capocity in North Americs comes on line, Expeet the
escalations and the hostile messapes until Thursday,

4, Glod to henr the ML is working hard. Our concem is thot ML haos to eheck all its decisions with Microsal We want
MSFT toreduce the analysis time and improve the lime to oction.

6. ModusLink and MS categoricslly refused 1o do oay king of press ounanch. We ore sending them seleied comments
[rom varions forums showing the FRL elTeets of the jssue, Couriney hos collesled these {(atinched).

Helen

— Original Message —-
Tron: Nerd, Anlanio F (Americos PSG)
Sent: Mandoy, February 03, 2007 8:36 P

To: Carer, Helen I Struthers, Cowrtney; Glonn, Hilary; Austin, Williim Penn; Notorainai, Mark
Ce: Brudlcy, Todd; Lorsan, Mike (Americos PSG)
Subject; RE: Express Upgrade Updete rom MSFT

Helen,

This iz consiglent Lo what they shored Loday in our eall with MEFT and Modus Link, They shored iz follewing;

1)- They have MSFT Iooking ut the web arder usability nnd stability,

2)- They are ramping vdditinnnl Coll Center resources bul these will be anline on Thursday,
3}- They have reviewed their IVR serips,

Issues we brought ta the inble:

A}-Many customers sre not bappy with the web ordering experiencing, ferefore they drop the web and call gur call
cenjer.

B)- Through the web ordaring experience Liere 2 o siatesment 1eiling customers that they will reseived the DYD in 6-8
weel:s. Mosl of the cusinmers ora hot reading this cousing them 1o call our
crll cenler asking where is my DVD, We nsked 10 moke thiz more clear oa the web.,

C)-We nsked for pssurance they con ship (e high DVD orders anse gold masier 75 ready for duplicatian. They asstred
us they hove the duplication processes setup and Giey con fulfi this forpe
number of orders. We should verify this,

D)-They told us LAC in-counmy ordering numbers were seiup ond ovaflzble, butas of 1oday these were not working
bnsed on feedboel we seocived from our [PG LAC region. We will vedly one maore
time in the morning, They lold us only Argenling and Ecuador were not warking.

Additional aclions HP is takdnp:

7142008
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1}~ Our HP Call Cenler is puiling in place 70 dedicnied agenis hat will be able 1o (ke orders on beholf of the custames.
Modus Link is in the process ol providing the script. We have alrendy
ol approval from Lepal,

2)- Our TVR lins been changed 1o bevter puide costomers Miroughool the ordering process snd direst them to the
nppropriale team,

We will NOT share ony costs, nor volumes with MSFT/ML. Merk will keep tob of these eosts ond onee we poss this
crisis ond we ga back to nommal Jevel of coll volume we will funnel these cosis theough your team for negolisien and
closure willy MSFT. We can chot more {omorrow once I land in LA,

Thanks,
Amaonio.

— Oripinal Messuge —-
From; Corter, Helen I
Senl; Manday, Febroary 03, 2007 8:48 PM

To: Nerd, Antonjo F {Americos PSG); Struthers, Courtney; Glana, Hilary; Austin, Willinm Penn: Natorainni, Mark
Subjeel: Express Upgrade Updnie from MEFT

Anlonio, Couriney, Hilary, William, Mark,
Here is the ststus report Scaon Divalerio hos just sant to Todd.

1. Da you apree with the points Scolt kos made?
2, |s MSFT doing whal we need (hom (o do?
3, Once the crisis is over, MSFT is expetting us 1o come back 1o them with 3 big bill. We need (o be cursful obout how

anuch infennotfan we give to hem on call vohanes, costs, els, and wke sure i1 is congisient. TR some bock 1o yon with
u request [or speeific informalion on cosls,

DBest regnords,
Helen

— Oripginsl Messape —--

From: Scolt Di Valerdo {muilto: Scatl.DiValeric@micrasafi,com)
Seal: Mandny, February 03, 2007 7:24 PM

To: Brodley, Todd

Ce: Corler, Helen X; Thomns Bouer; Bruce Qlsan; Kevin Engan; Kevio Turnes; Kevin Johnson; Frank Holland; Mikt;
Quinn; Martinez, Kathorine M
Subject: RE: Updale

We understand and are worling, adding call center Tolks ete, 1 will hove Thomas send you the deails on the nature of
{he eolis eie,

Scott

— Original Message —

From: Brodley, Todd |maile:iedd brodley(@hp.com)
Sent: Mondny, February 013, 2007 7:16 PM

To: Scon D Valerio

Ce: Carter, Helen X; Thomas Boauer; Bruce Olson; Kevin Eagan; Kevin Turier; Xevin Johmsen; Frank Holland Mile
Quinn; Martinez, Kathering M
Subject: RE: Unpdute

Thanks Jor the updste, Our service fines nre petting croshed with calls, we need some belp here, eolls are up over 70%
an Visia upprmdes.

Lot me know what you guys con do, his is o huge problem now.

7142008
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Tadd

Sent from my HP 6500 (wwiw.hip.com)

~— Originnl Measape — ’
From: Seott Di Valerie [maoilio:ScallDiValerdofmicraselLeom]

Sent: Mondoy, Februney 03, 2007 08:28 PM Cenimn! Standard Time
To:  Bradley, Todd

Ce:  Carier, Holen K; Thomas Bover; Bruse Olson; Kevin Enpon; Kevin Tumer; Kevin Johngon; Fran) Hollond;
Mike Quinn

Subjeci:  Updme

Todd,

T wanted to give n guick updulu lanight on where we are with ihe Express Upgrade situntion with ModusLink. Qur ieam
lind o meeting this aliemnoon with Jor Lawler (president ModusLink) and severcl other key ModusLink executives ns
well os with members of your HP team, The tesm roviewed the 7 poinis Helea suggzs!cd us 8 framewark lo resplve the

izsues AP 5 experiencing, and hove responded in detil 1o eacl of your suggestions, [ will have Thomas forward the
latest io yau i you want (o see it.

We think we hove a sitvation where ModusLink is receiviog 2 Il ol genem] Visin trafTic now that we have Inunched,
ond alsg there may be seme customer canfusion on how best to access the freight resources Jrom e web.,

Here is oo uptlole from ModusLink & our MS tenm on whel we hove sccomplished so far:

1, Motus is putting in place 92 more agenls Tor the Americes al aur request, (his should be complela by
‘Wednesdny, by Thursdny they shouid be fully clfective

1. Asinodded 10 Jopanese speaking npents loday, Monduy, local time, so they have heen there Tor the full day

3. Modus hos pul IVR Iranl end handling trees in place in Englich and 5 Asian Lanpunpes. EMEAInu[,ua!,Ls will
be live lomarrow momting, This should olleviale unnecessory ealls

caming into the eall cenlers nnd poin! evstomers 1o e web nnd other arens for better nssisiance,

4. Mike Quinn ond eperations tenms sre on doily 7:00 am colls with Madus Link presigent and his direot reporls
every day. This began lasl week and the team worked (s weekiend and will eonfinue to work trongh until resolved.

5. Microsoft operalions teams bave been reviewing web sile issucs and usability issucs with Modos, we wil
contimue 1o nssist os needed.

6.  Microsufi hos used internal Customer Service GM for winge with Modus on Call Center Systems.

7.  Micrasef aperations - Mike Quinn Teom hos deploved 3 individuals 1o Modus Link Call cenlers (Asio, EMEA
and US)

7/4/2008
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8. Microsoft opertions hos deployed 2 IT resources o nssist Modus Link tvith web issves and other lechnical
issues o EMEA,

5. Micresofl is receiving daily melric ypdoles from Modus, baginning todny, at 9:00 am, 12:00 pm ond 3:00 pm.
These metrics focus on 4 specilic buckats:

g.  Cali Cenicr

b,  FEmnoil
6. Weh
d.  Fuifillment

We're slaying close to this and [ will get an updaie Irom my feant daily on progress, Lel me kmow iFyau need more
detail.

Seonl

7/4/2008
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